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ACRONYMS

AFROSAE African Organization of English speaking Supreme Audit Institutions
ARABOSAI Arab Organization of Supreme Audit Institutions
ASEANSAI ASEAN Organization 8tipreme Audit Institutions
ASOSAI Asian Organization of Supreme Audit Institutions
CAROSAI Caribbean Organization of Supreme Audit Institutions
CAS INTOSAI Compliance Audit Subcommittee

CAAF Canadian Audit & AccountabyliFoundation

CBC INTOSAI Capacity Building Committee

CREFIAF African Organization of FrenapeakingSupreme Audit Institutions
CoP Community of Practice

DFID Department for International Development UK

ESR Engliskspeaking regions

EUROSAI EuropearOrganization of Supreme Audit Institutions
FAAS INTOSAI Financial Audit and Accounting Subcommittee
GAIN UNDP Global Anr€orruption Initiative

GCP Global Call for Proposals

GUIDS Auditing Guidance

iICATS ISSAI Compliance Assessment Tools

IBP International Budget Partnership

IDI INTOSAI Development Initiative

IFAD International Fund for Agricultural Development

IMF International Monetary Fund

ISSAI INTOSAI Standards of Supreme Audit Institutions
INCOSAI INTOSAI Congress

INTOSAI International Organization of Supreme Audit Institutions
KSC INTOSAKnowledge Sharing Committee

LMS Learning Management System

MCD Manager Capacity Development

MFA Ministry of Foreign Affairs

MOOC Massive Open Online Course

MOU Memorandum of Understanding

NOK Norwegian Kroner

NORAD Norwegian Agency for Development Cooperation

OAG Office of the Auditor General

OECD Organization for Economic @peration and Development
OLACEFS Organization of Latin American and Caribbean Supreme Audit Institutions
PAS INTOSAI Performance Audit Subcommittee

PASAI Pacific Association of Supreme Audit Institutions

PMF Performance Measurement Framework

PAR Performance & Accountability Report

PSC INTOSAI Professional Standards Committee

SAG SYL Advisory Group

SAl Supreme Audit Institution

SAl CDF SAl Capacity Development Fund

SAlI PMF SAl Performance Measurement Framework

SDG Sustainable Development Goals

SFC SAls Fighting Corruption

SIDA Swedish International Development Cooperation

SPMR Strategy, Performance Meaement and Reporting

SYL SAl Young Leaders

TFA&E EUROSAI Task Force on Audit and Ethics

UNCTAD United Nations Conference on Trade and Development
UNDESA United Nations Department of Economic and Social Affairs
UNDP United Nations Development Programe

UNITAR United Nations Institute for Training and Research
UNMOA West African Economic and Monetary Union

USAID US Agency for International Development

WGEA INTOSAI Working Group on Environmental Audit
WGFACML INTOSAWorking Group on the Fight Agat Corruption and Money Laundering
WGPD INTOSAI Working Group on Public Debt

WGVBS INTOSAI Working Group on Value and Benefits of SAls
WoG Whole of Government



INTRODUCTION

The appendix to the Performane@ad Accountability Report 201atesents the dtiled reports for 2017 on the different capacity
development programmes and other initiatives developed and delivered by the IDI. These reports have been developed to prese
the programme updates for 2017 against the IDI Operational Plan-2018 (2017update) that was approved by the IDI Board in
November 2016The reports present the details regarding the programme profile in terms of participating SAIls, cooperation partners,
funding sources and link to the IDI results framewddpdates have also beeprovided on the results frameworks and risk
management of the respective programmes.

While attempting to present the details on all the above mentioned issuesunifarm manner the detailed reports have been
presented in slightly different formats depding on the nature of the respective programmes. Programmes like Auditing Lending and
Borrowing Frameworks and the CBC Support Programme are ongoing programmes from the previous IDI Strategic Plan. Accordir
they have a different format of results frawork. The SAI PMF programme follows a reporting structure aligned with the SAl PMF
implementation strategy, as agreed with the INTOSAI Capacity Building Committee. The ING@B/Aecretariat reporting format
follows that agreed with the INTOSBbnor $eering Committee and its funding donors.

The IDI Capacity Development refers to the internal activities in the IDI and accordingly does not have a results framéarak s
the IDI programmes. All the other programmes follow the format of the restdtadwork and risk management as developed for the
new portfolio of the IDI programmes launched during 22TA.6.

Each programme report includes targets against which actual results are reported. As programmes run for several years, sor
adjustment to progamme strategies and plans is inevitable and often desirable, as IDI continually learns lessons from programm
implementation. For the PAR 2017, we have reported against the 2017 targets included in the IDI Operational Plan 201 approve
the IDI Board itlNovember 2016. The programme reports also include targets for 2018 and beyond: these have been updated to reflec
the targets approved in the IDI Operational Plan 2018, approved by the IDI Board in November 2017. This provides a rdate up to
picture ofprogress towards programme targets.



ENHANCING ELEARNIN&PECITY

Programme Obijective
Increased use of blended learning approach by SAls, INTOSAI regions and the IDI.
Programme Rationale

The IDI has been elqring and using eLearning and blended leagn®lutions since 2005The use of eLearning bringpportunities

to reduce costs, reach out to more participants, especially groups like women who may be left
behind, and a standardized delivery to all participants. Besides being cost effective arghiaclu
eLearning is environmentally friendly, reducing carbon footprints. Prior to 2014 the IDI did not have
its own learning management system, and spent substantial monetary resources to pay service
providers for using their eLearning platforms and adstiring eLearning courses. The IDI also did
not have its own eLearning methodology and found that the eLearning methodology ustiddny
providersRAR y 20 YSSi G K SdoSyRratzlANBoHc 16 TraingizAs IDLvEahtad &

to move to blendedlearning solutions in a substantial way and reduce costs for elLearning
components of the programme, the IDI decided to build its own eLearning platform and develop its
own eLearning methodology and portfolio of eLearning programmes. As the IDI worksI S Al
regions and regional resource persons in all its capacity development efforts, it was necessary to
create pools of resource persons who could work with IDI eLearning platform and elLearning
methodology. The IDI Board had asked IDI to move from |gaation based certification towards competency based certification. The
L5L RSOARSR G2 LAt2G GKA& ySé | LILINRBFOK Ay (G(KS S[SINyaiAy3
programme. Since IDI also supports INTOSAI regions, flseubBht to help them in creating their eLearning platforms. The IDI also
sawthat large SAlsould benefitsubstantiallyfrom in-house elLearning solutions and offered such support to SAls as well. During the
IDI workshop with INTOSAI regions in 2014NATDSAI regionspncluded that theorogrammeshouldbe included in the IDI portfolio.

98 SAls prioritized the programme as per the consolidated prioritization matrix.

Programme Profile

Full Name Enhancing eLearning capacity

Duration 2014 to 2019

Link to SAI & IDI  Linked to both IDI capacity and IDI outcomes 1,2 and 3. The progrésaekvered as per IDI service

Outcomes delivery model and involsthe development of eLearning handbook as a global public good. In contribu
to IDI outcome 3the programmesupporis strongerregions by creating regional pools of eLearning
specialists, LMS administrators and supporting regions in setting up eLearning platforms.

Participating The eLearning specialist programme and learning managemsetera (IMS)administrators eLearning

SAls course will be offered in all INTOSAI regions. Alaeded learningSecialistsprogramme is offered based o

request and cost sharing.

Till date 51 SAls have partictpd in this programme. The LM8rainistrators programme W be offered in
CREFIAF and ARABOSAI in English in 2018 and in Arabic and French in 2019. ARABOSAI and CREF
given five seats each in the eLearning specialists programme run in English speaking regions in 2018.
addition to this the eLearniig specialist programmeilvbe run in Arabic and Frenam 2019.

AFROSAE ASOSAI |CAROSAI |[EUROSAI |OLACEFS PASAI
LMS Kenya Afghanistar| Belize Albania Argentina Papua New
Administrators| Tanzania Bangladesh Montserrat | Greece Brazil Guinea,
Programme Zambia Bhutan Suriname |Hungary |Chile Federated
Zimbabwe Cambodia | St. Vincent | Portugal | Colombia States of
China and the Turkey Costa Rica Micronesia,
Indonesia |Grenadines Guatemala
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Other
participating
organizations
Participants

Cooperation
Partners
In-kind
contribution

Malaysa | St. Kitts Honduras Solomon
Myanmar Nicaragua Islands,
Nepal Panama Vanuatu
Pakistan Paraguay Samoa
Philippines Peru Tonga
Sri Lanka Uruguay
Thailand Venezuela
UAE
Certification Bangladesh Argentina
Programme Bhutan Brazil
for eLearning Brunei Chile
Specialists Cambodia Colombia
China Costa Rica
India Ecuador
Indonesia Guatemala
Kyrgyz Rep Honduras
Lao PR Nicaragua
Malaysia Panama
Maldives Paraguay
Myanmar Uruguay
Nepal Venezuela
Pakistan
Philippines
Tajikistan
Thailand
UAE
Certification Bangladesh
Programme Bhutan
for Blended China
Learning India
Specialsts Indonesia
Malaysia
Maldives
Nepal
Pakistan
Philippines
Thailand
SAl Level India
Support

ASOSAI and CAROSAI have been supported in setting up learning management syste8#sl. iE UWBiGg
IDLQa [ SFNYyAy3 aPASAIZARABDEAI anfl BREEIAFNhdve requested support in setting
learning management systems in 2018.

Head of SAl/top mnagement in regional workshopSAI managers and staff, regional managerd staff
and IDI staffn LMS administrators course, certification programme for eLearning specialists and certific
programme for blended learningpscialists.

INTOSAI regions and SAls.

Resource personsSAl of Philippines, Pakistan, Thailand, Indonesia, UAE, Bangladesh, Nepal, Colombi
Ecuador, Panama, Costa Rica, Estonia, Brazil, India, Namibia, Anguilla, Malaysia, Dominican Republic
ASOSAldpacityDevelopmentAdministrator from SAI Japan and®Al Secretariat.

Hosting of eventsSAl of India, Myanmar, Thailand, Brazil and Colombia.

Funding Sources IDI basket funds (OAG Norway, SIDA Sweden, MFA Finland) and ASOSAI.



Programme Implementation Strategy

The programmemplementation strategyrivolves building IDI, regional and SAIl capacity in terms of havihguise learning
management systems, eLearning methodology and pool of resource persons to manage both technology and metasaedtigs
a portfolio of eLearning programmes.

1. IDI Leaning Management System (LMSThe IDhas developed
Man;?g'eﬁg;?‘ggstem an eLearning portal and learninganagement system for delivery of
eLearningcourses, communities of practies well aother services
like online tests, surveys polls, meetings etc.
e eLearning 2. eLearning Handbolog the IDI has an eLearning handbook that
programmes Handbook provides detailedéhow toé guidance on setting up elLearning,
> managing elLearning, eLearning analysis, design, development and
’ RSEADSNE® ¢KS KIyRo221 6Aff 08 adzx
GPGs. As a part @b exploration the IDI will also explore Massive
Support to SAIs & Pool of LMS Open Online Courses (MOOCS)aasadditionalform of service
LR Tzl Conified oLaanng | delivery. A separate manual on administering IDI learnin
seing Cpetsionen)| delvery. A sep g 1D g
eLearning <pecialists management syiem has also been developed. Thisinualis used

as a part of technicataining material for LMS administrators.

3. Pool of LMS Administrators and Certified eLearning and Blended Learning Specidlibts IDlis creating pools of LMS
administrators in all INTOSAI regions to support IDI, regions and SAI in managing theig lsemagement systems. The
IDI also piloted competency based certification proessbrough certification programmes for eLearning and blended
learning specialistsSThese pools of eLearning specialists and blended learning specialists are expectedotrd depign,
development and delivery of blended learning solutions at global, regional and SAI level. The prognamineen
developed in English andll beadapted into Arabic, French and SpaniBhe certification programmes covers the following
elements of certification. The programme does not yet cover the element of continuous professional education.

Design,
Competency Svilabus I(Zg)(eg:llic\ﬁmegft Evaluation of Certlgcf:atlon
Frameuork ’ |eaminré COMEEENCEY competencies
programme

Independentreview of certification process and results

4. Support to regions and SAls in eLearning Development and Deligéfrige IDI | suppostiINTOSAtegions and SAls on a
need and readiness basiBhe pools of resource persoqd MS administrators, eLearning specialiatsl blended learning
specialistsare created for use of INTOSAI regions and SAls. In case of SAI level support, the components afifupport
depend on the statement of commments between the IDI and thBAl.

5. Portfolio of eLearning Programmes Over time the IDI will work towards developing a portfolio of eLearning courses in
English, Arabic, French and Spanish that cadddigered on a regular basis. Currently the eLearningses developed
require mentor led deliveryln 2018 the IDI will explore the option of designing and developing MOOCSs, where the
interaction can be programmed during development. These would enable greater outreach and universal access to the
eLearning ppgramme. During 2018, the IDI will explore development of three MQQCE S GAy 3 yeawWmlgS o6 SK i
of government approach to auditng5 D& ¢ > | ahh/ 2y a! aAiyaa hNy 20 Ad ! £ LILONGBRAAGE (A
LYLX SYSy Gl GA2yé



Programme Proress as at end of 2017

As the implementation strategy consists of parajet connected elements, three separate tables have been included to give a picture
of the progress as at the end of 2017.

Progress Against the Programme Implementation Strategy

Sdting up Learning Management System

IDI eLearning Management System (LMS) - 2. Support region and SAl in setting up LMS

K ownmpoy &Sid dzLd K oHnamMT O ! {4&nf EUR®OSA ! wh {
K O H /amtenancer K onnmp0 {!L LYRA
K 6 H mntenancey K &7 SAArgentina

Expected (2018) aintenance Expected (201:2019) PASAI, CREFIAF, ARABOSAI

Expected (2019) aintenance

Key: Usghe following notationK ¢ RelCandpleted. In progress (dates). Expected (date)

Pools of LMS Administratorfor INTOSAI regions

Region(s) & 1. Design & development eLearning course 2. Deliver eLearning course on IDI platform
Group(s)

AFROSAE K (2017) K (2017)

ARABOSAI Expected2018) Expected in English (2018)
Expected in Arabi@019)

ASOSAI K (2016) K (2016)

CAROSAI K (2017) K(2017)

CREFIAF K (2018) Expected in English (2018)
Expected in Frend2019)

EUROSAI K(2017) K(2017)

OLACEFS K(2017) K(2017)

PASAI K(2017) K(2017)

GLOBAL K OHAamMcO In progres¢2017)

Certification Programmes for eLearning and blended learning specialists

Region(s) & 1. Competency 2. Syllabus 3. Delivery of learning 4. Evaluation of 5. Certification of
Group(s) Framework for Design and programme competencies and elLearning /
elLearning Development of independent review blended learning
Specialists/blendec learning specialists
learning specialists programme
- - . -
AFROSAT K 204.6) Expected (2018) Expected2018) Xpected (2018) Expected (2019)
ARABOSA Expected (2019) ExpectedZ019) Expected2019) Expected (2019) Expected (2020)
ASOSAI K OHAamM(K 0 HOLlvc K OHAMTI K OHAMT K OHAMTDO
specialists

Expected (2018)
blended learning

specialists
CAROSAI K 204.6) Expected (2018 Expected2018) Expected (2018) Expected (2019)
CREFIAF Expected (2019) ExpectedZ019) Expected2019) Expected (2019) Expected (2020)

I EUROSAIses the IDI eLearning platform on a needs basis. They dikrdhe need for theiown LMSSome participantfrom
EUROSAI have been trained in suppgriEUROSAI interactions e IDI LMS.

2 A few seats have also been allottedARABOSAI and CREFIAF in the certificatomramme for eLearning specialists for English
speaking regions. This is to help the regions create capacity to conduct the progrem#rabic and French in 2019.
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Certification Programmes for eLearning and blended learning specialists

Region(s) & 1. Competency 2. Syllabus 3. Delivery of learning 4. Evaluation of 5. Certification of

Group(s) Framework for Design and programme competencies and elLearning /
elLearning Development of independent review blended learning
Specialists/blendec learning specialists
learning specialists programme

EUROSAI K OHANOMI ExpectedZ ExpectedZ018) xpected (2018) Expected (2019)

OLACEFS K(2017) K (2017) K (2017) K(2017) K (2018¥%

PASAI K 6 Hn M« Expected (2018) Expected (2018) Expected (2018) Expected (2019)

Overall Assessment of ProgresBrogress has been good, biliere have been some delaysgrogramme deliverylue to lack 6
capacity at the IDI angradual understandingf the resource intensive nature of competency based certification programmes.

The IDI LMS, built on open sourced Moodle platform, was launched in October 2015. Theartév8y has 289 registered users
with 505 new users enrolleith 2017. The LMS was updated to the most recent versioifiering new features for eLearning courses.

In 2015 a global team of resource persons developed an eLearning handbook. The handbook providesidetailetiguidance o

setting up eLearning, managing eLearning, eLearning analysis, design, development and delivery. Subsequently it wasdilddieled t
the handbook into two, one on methodology and one on technology. Both parts have been piloted in the eLearningtspecialis
programme and LMS administrators course in ASOSAI and OLACEFS in 2017. In 2017 the IDI Board also approved a new proto
ensure quality of IDI global public goods. In 2018 the IDI plans to update the methodology part of the handbook basedthgn pilo
experiences and experience from exploring MOOCSs. Version 1 of the handbook is expected to be available by end of 2€di&drhe de
guidance related to administering IDI LMS using Moodle will be included in the learning material for LMS administrgtarsme.

In 2016 the IDI developed a competency framework of eLearning specialists. The framework followed thi€ shaped approach
asthe AINTOSAI competency framework of @Adit professionals. It identified personal attributes and functionabmpetencies
needed to beome alDI certified eLearning specialists. As
ASOSAI expressed immediate need for such a pool, the IDI
agreed to pilot the programme in ASOSAI. In 2016 and 2017 a
team of regional resource persons and IDI staff designed and
developed structured courseware for a eLearning course for
the eLearning specialists programme. In 2017, 55 participants
from 18 SAls participated in a 10 week eLearning course. Of
these, 47participantsfulfilled the minimum requirement of
completing 80% of eLeaing activities to be eligible famline

Certification Programme for eLearning specialists in ASOS.  gyam \While the personal attributes were assessed through

observation of behaviour, the functional competencies were

evaluated through an online exaf®f47 participantsvhotook the online exam, 39 passeain independent review of the evaluation
process was carried oum July¢ August2017.Having demonstrated the desired personal traits and functional competencies to
become an elLearning Specialist, a total of 39 participaetewertified as IDI eLearningexalists in the ASOSAI Region.

Certified as
elLearning
Specialists
39 participants
from 12 SAls

elLearning
course

55 participants
18 SAls

Evaluation
47 participants

Based on the needs of the region, the do developed and delivered a blended learning specialigframme in ASOSAI. This was

a separate certification mainly based on competencies related to analysis, design, devel@detlivery skills for face to face
learning. Being a competency based certification, the programme started with the development of a competency framework in 201
and design and development of structured courseware based mainly on the IDI Train therS caiurseware34 participants who
qualified as eLearning specialigtendeda three week face to face workshop during October 2017. The workshop included practical
training on analysis, design, development and delivery of face to face training. Wénigzaluation of delivery skills was evaluated
during the workshop, the evaluation of analysis, design and development skills were evaluated through an assignment. Afte

3 The certification process of eLearning specialists in OLACEFS was completed in January 2018.
10



completion of the evaluation of assignments and independent review of evaluationgaarut, the IDI will certify successful
LI NHAOALI yGa a Wof SYyRSR fSIENYyAy3d alISOAltAadta Ay GKS TFANI

_ .. T - The IDI followed the same process for certifying eLearning specialists in

Dl (‘ OLACEFS ‘% 48 ~ i i i i

| X B &Y PROGRAMA DE CERTIFICACION OLACEFS during 2017. The material developed in English vedata

ELEARNING rA e ?.LEARN'NG suit the requirements of OLACERSotal of 43 participants from 14 SAls
participated in the IDODLACEFS elLearning Specialist Certification
Programme, out of which 36 participants completed a minimum of 80%
activities of the elLearning course théxe qualifying for the evaluation
phase.34 participants took the online exam aB# participantsqualified

CAPACITY PROGRAMME

for certification based on the evaluation of personal attributes and
w3 682 participants functional competenciesAn independent review of the evaluation
fsa]f:ﬁ?a” ‘*Bgmci s process of thisprogram was carried outn December 2017 and 32
14 SAls pariel SEUEEESY | participants were certified as eLearning Specialists for OLACEFS Region.

elLearning eLea_rrll]ng
course specialists

As indicated in the progress table the Certification Programme for
eLearning specialists for rest of the English speaking regiongevill
conducted in 2018 and the programme will be conducted in CREFIAF and
ARABOSAI in 2019.

Besides the eLearning specialists and blended learning specialist certification

?Dl (. ' LMS A"dmmls"mors programmes, the IDI has also been creating pool of LMS administrators in
ENHANCING s elearning course INTOSAI régns since 2016. The course is an eigbek online course

LEARNING
CAPACITY PROGRAMME

.\ ‘ delivered by IDI staff and regional resource persons. So far the IDI has created
a pool of 71 LMS admmlstrators These include 41 LMS administrators in English speaking regions, 26 LMS adminDtrAICEFS
and 4 in IDI.

Since 2015 the IDI hatsosupported ASOSAI, CAROSAI and EUROSAI in setting up eLearning. While ASOSAI and CAROSAI hav
supported in setting up their own LMS, EUROSAI theetDI LMS for specific activities. As a pdrite support the IDI trained 13
personsin CAROSAI and EUROSAI and 14 staff members from SAI Argentina. SAI Argentina successfully launched their LMS this
Based on IDI support SAI Argentina developed and delivery one regional eLearning courdbeaBowtviedge Sharing System in
OLACEES

In 2017 IDI continugthe eLearning Support for ASOSAI Regiith the new pool of LMS administrators and elLearnipgcsalists
trained, ASOSAs planninganeLearning Course on IT Audit to be delivered in 2018.

Since2015 the IDI has steadily built a portfolio of eLearning courses on its LMS. The following table lists the eLearnirayedatdes

- Name of the eLearning course

IDFASOSAI Audit of Disaster Management English 2015
2. IDF PASAI Compliance Audit of Procurements English 2015
3. Audit of Institutional Frameworks for Fighting Corruption (Pal English 2017
and 2)
4, Performance Audit of Preparedness for Implementation of SD English, Spanish 2017
5. LMS Administrats Course English, Spanish 2016, 2017
6. Course for eLearning Specialists English, Spanish 2017
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SAl Participation in Light of Commitment Statements

The IDI requires SAls to nominate candidates as per nomination criteria and provide them suiffr@earid resources to participate
in the eLearning specialists and LMS administrators progranibddouind that some SAls arealsle to nominate candidates that
meet the criteria. SeveralSAls also do not provide necessary time and resources to the ipartts to complete their activities.
Participants are expected to dmin their own time. All SAls have supported IDI in conductidtpimse invigilation during the online
exams held for eLearning specialists.

Updates to Programme Plan

Thetimelines fa delivery of certification programmes in French and Arabic have been challemgeslipport these regions in
developing initial capacity to conduct the programme in 2019, the IDI will run an additional LMS Administrators courishifidEng
ARABOSAI an@REFIAF in 2018. A limited number of seats will also be available to participants from ARABOSAI and CREFIAF fo
eLearning specialists programme for English speaking regions during 2018.

Initially the IDI had decided to follommentor led model for earning development and delivery. Given difficulties faced in availability
of mentors for long duration, the large time input required from mentors during delivery, the need for consistency in feedbac
provided and need for greater outreach, the IDI hasided to explore MOOCS, which will be based on interaction between the
participant and the learning programme. The eLearning methodology may be modified based on this experiment.

Achievement of IDI Outputs and Outcomes
The main IDI outputs on the progmme are:

1 IDI LMS available in 4 languagEsaglish, Spanish, French amdl#ic). http://Ims.idielearning.org/

f  Competency based certification modglloted F 2 NJ S[ S Ny Ay 3 | yR 06f SfitafoR prog@inmey A y =
Competency frameworks, structured learning material, evaluation framework and online exam material created and
documented. A pool of 71 eLearning specialists certified following a competency based process.

1 A pool of 32 blended leamg specialists certified for ASOSAI in February 2018

A pool of67LMS Administrators created in English and Spanish

i1 A directory of eLearning resource persons created and is available on IDI wehsitevww.idi.no/en/idi -cpd/enhancing
elearningcapacityprogramme/enhancinglearningcapacityprogrammeresourcepeople

1 A portfolio of six eLearning courses in English $pdnish available on IDI LMS.

=

IDI Professional, Organisational and Institutional Capacity Developm@&hieNumbers

2016

Professional Capacity Developmer Target 0 105 130 40 70
No. of SAl Staffupported

Actual 51 28 204
Organisational and Institutional Target 1 SAI 1 region and Based on 75% request = 75% request
Capacity Developmenho. of SAls 2 SAI demand from SAI from SAI
Supported 90% region 90% region

from region from region
Actual 1 SAI 1 region 3regiors*and
1 SAl

4 ASOSAI and CAROSAI supported by setting up LMS. EUROSAI supported by providing IDI platform for courses.
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2015 2016 2017 2018 2019 \
Female Participation Rate Target 44% 44% 44% 40% 40%
Actual 32% 32% 51%

The IDI had originally planned to launch the eLear&inglS O Aderfifisaion orcall English speaking regions. As it was the first time
such certification was plannedhe IDI decided to pilot it IANSOSAI and then cover the other English speaking regions. The IDI also
needed time to develop the certification programgrand the ASOSAI pilot eLearning course e in 2017, instead of 2016he
figures in terms of profesonal development in 201Were exceeded

Integration of Gender Issues and EmpowermesftWomen

SAls are required to nominate equal number of male and female candida&sler balancés considered when selecting resource
persons(mentors and evaluators)The IDI has received feedback from participants that eLearning has led to increased access t
learningand capacity developmerior femaleparticipants who may be unable to travel flong periods of time for variougasons.

Key Lessons Learnt (Trdasble to other Programmes)

1. While mentor led eLearning has many advantages, it is difficihtbmentors with necessary experience and expertise
long duratiors, asSAlin kind contribution. Mentor led training can only be conducted in a certaieftiame and for a limited
number of participantsTo address these issues the IDI is exploring MOOCs based on interaction betweprogrammed
content and participants. This solution is expected to provide large outreach and universal, anytime atideksatoing. Thig
will not replace mentor led trainindgut ratherbe an addition in the IDI portfolio of eLearnisgrvices

2. Using competency based certification model has enabled IDI to certify candidates on an objective basis using an €
framework. During thigiloting, IDfound that it is challenging to assess all elements for the competency framework, esp
personal attributes. The competency based certification process was also resource intensive and time consuming. W
was anindependent review of the evaluation process light of the evaluation framework, there was no provision for
independent quality review or governance mechanism for design and development of the learning programme. There i
to define a mechanisnfor assuring the quality of learning programsé&he competency based certification programi|
currently do not provide for selection of candidates in the learning programme. Since IDI certification is not basedatiogy
alone, it may bevaluableto include selection before the start of a certification programme. Based on feedback receive(
mentors there is need to provide more opportunities of practice to consolidate and apply learning.

3. As the subject matter of eLearning is hew to many resopersons in the SAl community, it is necessary to include me
training interventions, where the mentors can be trained on the eLearning platform and design and development con
an eLearning environment.

4. Based on previous lessons learned the nBtituted detailed readiness checks before agreeing to SAI or regional suppor

5 IDI Global Targenot programme specific. The nature of programmes and the region(s) in which it is delivered have a significant
bearing onfemale participation rates. Programmes which involve SAI senior management tend to have lower female participation
rates as the poplation of senior management in many developing country SAls is currently skewed towards males. However, IDI
proactively encourages SAls to nominate sufficient female participants in its programmes.
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ProgrammeResults Framework & Indicators

Objective: Increased use of blended learning approach by SAls, INTOSAI regions and the IDI

Programme Outputs » IDI Outcomes » SAl Outomes

Indicator Target Indicator Baseline Target Indicator Baseline Target
(year) (year) (year) (year) (year)
IDI eLearning platform 2015 (English) = % supported SAls & INTOSA 0 (2015) 50% 0 (2015) 50%

% SAls, supported to set

available in all four language 2016. (Spanish, regions that use IDI d_earning (2022) up eLearning, regularly us (2022)
Arabic and handbook eLearning or blended
FEE ) learning solutions
following IDI approach
Source: IDI-eearning LMS availablem Source: IDI Programme Source: Programme 360
platform & project repofi 4 languages in = Monitoring System degrees and IDI
2015 Programme Monitoring
System
eLearning Handbook 2016 (English)  No. of IDI certified eLearning 0 40 (ASOSAI) 2017 % INTOSAI regions 0 (2015) 50%
available 2017 (Spanish) = specialists 40 (OLACEFS) 201 supported to st up ' (2022)
Engli§hArabi9, French, 2018 (Frgnch 40 (other English _ eLearning, regularly use
Spanish version and Arabic) ;gigkmg regions) ir eLearning or bleged

learning solutions

30(French) in 208 /) 5\ying IDI approach

30 (Arabic) in 2018

Source: IDI community porta Current version Source: IDI Programme 39 ASOSAI in 2017 Source: Programme 360
in English will Monitoring System 32 OLACEFS in 20. degrees
be processed as
LISNJ L5L
QA protocol in
2018
eLearningCertification English (2016), % certified specialists used in 0 (2015) 50% (2022)
Programme available Spanish and SAl, regional and internationg
English, Spanish, French ani French (2017) programmes
Arabic Arabic (2013

51DI Project Reports have since been discontinued agmfioemation is now being maintained electronically in the IDI Programme Monitoring System. The indicators will be
monitored accordingly.
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Source: IDProgramme
Monitoring Systenand
elLearning platform

% regional requests
for certified blended
learning specialists
pools met

Source: IDProgramme
Monitoring Systenand
regional communication

Trained pool of Learning
Management System (LMS)
Administrators

Source: IDI project report an
eLearning platform

% requests for suppt met
from INTOSAI regions in
setting up eLearning

Source: IDProgramme
Monitoring System

40 English in
2016

25 English in
2017

25 Spanish in
2017

15 Arabic in
2018

15 French in
2018




CAROSAI
(2017.
% requests forigport met 90%
from eligibleSAls in setting
up eLearning
Source: IDProgramme 1 SAI (2015)
Monitoring System 100%
0 SAls (2016)
0%
1 SAls (2017)
100%
Assumptions SAls and regions
1 SAl leadership andA$staff willingness to use eLearning for developing capacities
1 SAls keep commitments
1 SAls and regions have infrastructure and resources available for regular use
Assumptions IDI
1 IDI has sufficient resources (funding and staff) to manage this programme
1 IDI will get in kind contribution from SAls in terms of required resource persons for online and onsite activities

Risk Management

Impact Proba Risk | Control | Resid Control Notes

bility rating rating | ual

1. The programme 3 1 3 0,6 1,8 IDlascertains regional need and MCD
does not meet the readiness before offering
needs of regions. programme in the region. Support
delivered using resource resources
The IDI and regiong and in cooperation with the region.
do not use IDI, ASOSAI and CAROSAI have
elLearning started using the new pools created
specialists and LMY and use the LMS.
administrators IDI exploring MOOC:s for greater
outreach and universal access.
2. Quality of learning | 3 2 6 0,6 3,6 Use of IDI methodology, use of IDI | MCD IDIneeds to have a quality
programmes, training specialists, independent assurance mechanism for the
quality of review of evaluation process, assuring quality of learning
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evaluation process,
quality of pools
created

participants certified based on
evaluation againstompetency
framework.

content. As this is a neapproach
in terms of methodology, there
may be lack of common
understanding. Lack of adequate
number of resource perse that
understand both methodology
and technologyn the first round

Availability of 0,6 3,6 Mentor training in future, explore MCD
mentors with MOOCs, pools of resources created
experience and in the first round to be used in the
expertise nex rounds.
eLearningPlatform 0,2 0,6 Maintenance contract, support for | MCD
goes offline and elLearnindPortal and Learning
fails to run courses Management System. Updated

software. Backup support.
Lack of stable and 0,2 0,6 Use asynchronous learning solution MCD

continuous &cess
to Internet in some
INTOSAI Regions

provide alternative learning solution
in case of solutions requiring large
bandwidth, explore solutions that
can be downloaded and provide for

working offline.
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AUDITING SUAINABLE DEVELOPMEODALS

Programme Objective
High quality audits ofhe SistainableDevelopmentGoals(SDGslpy SAls.

Programme Rationale

The UN Agenda 2030 adopted by all nations in September 2015plemeof action for people, phet and

@ AUB‘{I*NG‘ prosperity. It calls upon & countries and all stakeholders, acting in collaborative partnershipmplement this
f sl LI B Y F YR LI WRENIDE lefiibEhin@On&of the key challenges of Millennium Development Goals
(MDGs) was the lacéf a follow up and review mechanism to assess the implementation of goals. The SAl
community was also not involved insabstantialway in auditinghe MDGs. The SDGs, however, provide for a follow up and review
mechanism. By playing a role in the ovensigf implementation of SDGs, SAls can contribute substantially to accountability and
transparency and demonstrate relevance in their national context, thereby fulfilling the vision of IS8Ath&2Value and Benefits of
SAls Recognizing the importanad this agenda in making a difference in the lives of citizens, INTOSAI included SDGs as cross culttil
priority 2 in its Strategic Plan 2042022, calling upon member SAls to contribtdaehe follow-up and review of the SDGs within the
contextofeachna A 2y Qa &ALISOAFAO adzaidl Ayl ot S RS@SINFQIKISHgniifiedSidur spiidaches! v
for engaging with SDGs. The ifDtooperation with theKSC decided to contribute to INTOSAI efforts by launchinguaditing SDGs
Programmé. As it was too early to audit implementation of SDGs, the programme focuses on auditing preparedness for the
implementation of SDGs. The programme mainly comes under approach 1 and 2 of INTOSAI approaches, as it involves a performs
audit of preparednses.While the programme was initiated at an INTOSAI level, the IDI received interest from more than 100 SAIs ir
all INTOSAI regions in this programme.

Programme Profile

Full Name Auditing Sustainable Development Goals

Duration 2016 to 2019
Link toSAI & IDI Linked to strategic priorities 1 and 2 of the IDI. It facilisa®Als in enhancing their contribution {
Outcomes accountability and transparency, it hal§Als in taking up audits on important topics and it contrilstbe

SAls demonstrating revance to citizens. As the programiselelivered followinghe IDI service delivery
model, it involvathe development and use of global public goods and pra#&eommunity of practice
for auditing SDG#t also covers IDI outcomes 1, 2 and 3.

Participating SAls The following 56 SAls and sub national officBofota areparticipating. In Fetuary2018, 16 SAls from
CREAFIAF region signed statement of commitments for the programme. The programme is expec
be launched in ARABOSAI in 2018.

AFROSAE |ASOSAI CAROSAI |EUROSAI |[OLACEFS |PASAI
Botswana | Afghanistan/ Jamaica Georgia Argentina |Cook Islands
Ghana Bangladesh| Sant Lucia | Poland Bogota Fiji
Kenya Bhutan Slovakia |Bolivia FSM Nationa
Liberia Cambodia Spair Brazil FSM Pohnpe
Sierra Leone| China Chile FSM Kosrae
Tanzania India Colombia |FSM Yap
Uganda Indonesia Costa Rica | Kiribati
Zambia Lao PDR Cuba Palau
Malaysia Ecuador PNG

7 Participating with OLACEFS SAls due to language
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Maldives Guatemala | Samoa
Mongolia Honduras |Sobmon
Nepal Nicaragua |Idands
Pakistan Paraguay |Tonga
Philippines Peru Tuvalu
Sri Lanka Venezuela
Other participating None
organizations
Participants Head of SAI, top management (for SAl leadership meeting), middle management (functional heads
teams, SAI staff (audit)
Cooperation INTOSAI Knowledge &g Committee(KSC), INTOSAI Regions, SAls, United Nations Department
Partners Economic and Social AffaftdNDESA), Canadian Audit and Accountability Foundation (CAAF),

International Budgetary Partnership (IBP)

In-kind contribution = Resource Persons$SAls of &8ize, Bhutan, Brazil, Cameroon, Colombia, Costa Rica, India, Indonesia,
Macedonia, Malawi, Malaysia, Paraguay, Peru, Philippines, Papua New Guinea Saint Lucia, Sama
USACAAFUNDESA

Hosting of eventsSAI India, JamaicdSA Peru, Fijand UNCESA
Funding Sources IDI basket fundOAG Norway, SIDA Sweden and MFA Finl&#l)Saudi Arabia

Programme Implementation Strategy

The programme implementation strategy was agreed in March 2016. Sincetlieeprogramme has new elements and increased
scope based on demands from SAls and lessons learned.

AW, Advocacy and Awareness Raising The IDI initially
', "7 planned to take up awareness raising and advocacy
various forums that IDI attendedand had not planned any
specific awareness raising eventsits own. The intention was
two- fold to (i) raise awareness and advocate engagement - :
implementation of SDGs in the SAlI community &ijdo raise M
awareness and advocate the role of SAl in auditing SDGs amc
national and international stakeholdergVith the scaling up of
the programme to cover all INTOSAI regions, feedback ft |’y\’
stakeholders on the importance of advocacy and awaren /)" Community of Practice of
raising andenhancedunderstanding of the SDG audit model, th # SDG Auditors
IDI decided to include advocacy and awareness rasiegts as | - '
a part of regional rollout. IDdartners with UNDESA to have ar.

annual event at UN headquarters to bring together SAI leadership and key stakeholders and engage more broadly by paiticipatin
webinars and events organised by stakeholders.

M.

@!" Guidance on Performang
‘ o Audit of Preparedness fa
| Implementation of SDGs
M,

W@!" Lessons Learned and

‘ Compendium of Audit

| findings

M, i i
!l Massive Open Online
‘ r Course on : Leave no one
| Behind

(o]

Advocacy & Awareness
¢ Raising

=

Ifl Cooperative Performance
Audit of Preparedness far
| Implementation of SDGs

AW, Auditing Preparedness for Implementation of SDGs: A guidance for Supreme Audit Institutiofise IDI developed this
', "7 guidance to support SAls in conducting an ISSAI based performance audit of preparedness for implementation of SDGs.
guidance explains Agda 2030 and SDGs, speaks of the role of SAls in implementation of SDGs and providescdhetsiled
guidance on performance audit of preparedness for implementation of SDGs. The current version of the guidance will leel sabject
L5L Q& | dzl forxglabal publdBodd® &ndl Version 1 of the guidance will be available by end of 2018.

=“"f_- Performance Audit of Preparedness for Implementation of SOG4 the planning meeting it was decided that the focus of
an”  a cooperative audit supported through this ghdd YY S & K2dz R 0S Wdghuds tihtNi®S drigit Svéuld @eba L G
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SAls issue
reports as per
legal
requirements

SAIl Leadership
and Stakeholde
Meeting

Quality
Assurance of
audits

Lessons Learne|
Audit Report and

Review Meeting Compendium of]

Audit findings

SAls nominate
teams and
include audit in
annual plan

Mentor Training

and Development SAl teams AW,
of Learning conduct audit = =
material Zan
Cooperative
Bl?grdggllcz‘ircmn b Audit Plan Audit Support
teams Review Meeting
20172019

performance auditand the audit model would be ISSAI
based. Theaudit would use a dwhole of governmert
approach andSEF YAY S GKS F&aLISOG 27
ensurethat no one is |& behind. In terms of process, the
FdzZRAG &dzlJLI2 NI F2tt26a L5LQaA
A key addition to the IDI cooperative audit model was the
introduction of training for the mentor teanprior to the
design and development of the learning mass
Awareness raising and advocacy workshbage also been
added for CREFIAF and ARABOSAI. These workshops
facilitate deeper understanding of the model and issues to
be audited before the heads of SAls decide to sign the
statement of commitments.

s"’= Lessons learned and Compendium of audit finding$he compendium withe developed in 2019 based on the audit reports
Zuy® Of SAls participating in the cooperative audit. It is now planned that IDI and UNDESA will cobrand this document and wol
together for thedevelopment of the document. It is expected to be ready in time for High Level Political Ratifrfn July 2019.

M
"‘l‘ﬁ . g .
functionalities of the community.

S
"

Community of Practice of SDG Auditogs This community of practice on th€SC; IDI Community Portak a forum for
knowledge sharing ah interaction. Recently IDI and KSC have discussed plans to enhance the use of the differen

Massive Open Online Course (MOOC): Leave No One Behind, Whole of Government Approach to Auditing SDGs
Recognising the higlkvel of demand from SAls and in order to have wider outreach, the IDI and KSC decided to create a SD

MOOC in 2018This was approved by the IDI Board in November 2017.

Programme Progress as at end of 2017

The programme has expanded both in terms of #lements ofthe implementation strategy and the number of SAls participating. As
the implementation strategy consists of different parallgt connected elements, three separate tables have been included to give

a picture of the progress as at the entiaD17.

Progress Against the Programme Implementation Strategy
Advocacy and Awareness Raising
L5LQa

Region(s) & IDFUN SAIl Leadership

wS 3 A2y I LeadeSsBigiang/ IDI particpation in INTOSAI,
StakeholdersGREFIAF & ARABOSAI)

Group(s)
All regions

& Stakeholder Meeting
K 204.7) K
Expected (2018)
Expected (2019)

OHAMY D
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regions and stakeholder events
OHAMTO
Expected (2018)
Expected (2019)



Performance Audit of Preparedness for implementation 8DGs& Compendium of Audit Findings

Region(s) 1. Obtain 2.Mentor 3. 4. Support 5. 6. Audit 7. Audit 8. 9. Lessons
& Group(s) SAl Training/ Delivery for Audit Support  Report Reports Quality Learned &

Commit  Developm of Planning  conducti Reviave issuedas Assuranc Compendiu

ment ent of Learning ng audit d per legal e of audit m of Audit
Learning Program requireme findings
Programm me nts

m», . m m m m m m  om

AFROSAE K(2017) K (2017) K(2017) K O H n | Expected Expected Expected Expected Expected

(2018) (2018) (2018 (2019) (2019)
2019)
ARABOSAI Expected Expected Expected Expected Expected Expected Expected Expeted Expected
(2018) (2018) (2018) (2018) (2019) (2019) (2019 (2020) (2019%
2020)
ASOSAI K O6HnK OHANnIK OHsSf K OHANI Expected Expected Expected Expected Expected
(2018) (2018) (2018 (2019) (2019)
2019)
CAROSAI K(2017) K O6HNnI K OHs K OH”NI Expected Expected Expected Expected Expected
(2018) (2018) (2018 (2019) (2019)
2019)
CREFIAF K 0 H 51 Expected Expected Expected Expected Expected Expected Expected Expected
(2018) (2018) (2018) (2018) (2018) (2019) (2020) (2019)
EUROSAI K O6HANK OHANIK OHJSF K OHANI Expected Expected Expected Expected Expected
(2018) (2018) (2018 (2019) (2019)
2019)
OLACEFS K oHnK OHANIK OH/s Expected Expected Expected Expected Expected Expected
(2018) (2018) (2018) (2019) (2019) (2019)
PASAI K OHNK OHNnIK OHsr K OHDANI Expected Expeted Expected Expected Expected
(2018) (2018) (2018 (2019) (2019)
2019)

ahh/ 2y W[SI @S b2 hyS .SKAYRQ
Region(s) 1.Planning 2.Selection of  3.Formation of  4.Design and 5.Deployment of  6.Avalability in

& the MOOC Vendor global team Development of \Y[e]e]e: other languages
Group(s) - =) m) MOOC -

All 5 Expecteq2018) Expected2018) Expected20182019)
regions

Expected2019) Expected2020)

Overall Assessment of Progres§he programme has so far exceededny ofthe originally planned milestonesn terms of

advocacy and awareness raising, thed@ticipated in a side event at HLPF organised by the INTOSAI General Secretariat in
cooperation with UNDESA. In July 2017, the IDI and UNDESA organiseday tweeting for SAl Leadership and Stakeholders at UN
Headquarters, New York. Around 100 peoipten 47 countries participatedncludingSAl leadership and staff from all INTOSAI
regions, representatives from INTOSAI, IDI Board members, representatives from UN bodies, civil society, parliament,mgvernme
and other stakeholders. The sessions ineflidiscussions orPreparedness for implementation of the SD@sy | dzRA (G 2 NR &
perspective SDGs and whole of government approa&hditing policy coherencandintegration; Leaving no one behindAulti-
stakeholderengagementMobilising means of implementi®an; Indicators, baselines and datdole of SAls in SDGs followarul

8The IDI and UN plan to develop a cobranded compendium of audibfisdor HLPF July 2019. Good Quiality reports from all
regions available at the time of development will be included in the compendium.
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review. The event was telecast live on UN TV. A link to the video was made available on the UN website and to all partidigants of t
IDI programme. The IDI has also participatedxipegt panels and discussions on SDQsasibnal,regional and INTOSAI level.

The guidance on auditing preparedness for implementation of SDGs was first developed by a global team in 2016. The draft w
modified based on feedback from key stakeholders aradie available on KSDI portal during INCOSAI 2016. In 2017, a team from
IDI and experts from US GAO and UNDESA worked further on the draft and the revised version was used for mentor training &
development of the eLearning programme. Based on furidacidation of the model and feedback from the eLearning course the
RN} Fd KIFIa 0SSy TFdzZNIKSNJ Y2RATFASR® !'a |y L5L 3Ift20lFt eldsdenth O
version of the draft will be exposed as version @ arversion 1 is expected to be finalised in 2018.

56 SAls and 1 subnational audit office (Bogota) in EnglishSpanistspeaking
regions are currently participating in the cooperative performance audit of
preparedness for implementation of SDGs. Wittike English speaking regions are

PV INTosal &
G e gcnaerss D] ’ f221Ay3 4 LINBLINBRySaa FONraa (KS
@ PERFORMANCE conducting preparedness audits on Goal 5 Gender Equality. In the English speaking
‘ y | AUDIT OF regions SAIl teams completed the eLearning course and developed #Hanl,
/ No e 8 rﬁfﬁ)ﬁﬁf’gﬁﬁs which were reviewed by experts and the mentor team at an audit planning
/ l';/f/;lrlA(/f\/‘ANf;/,,,V o * meeting. At that meeting audit teams also attended a @@y stakeholder
\J meeting to interact with UN, government and civil society stakeholders on issues

in the audit of prepaedness. In OLACEFS audit teams have completed the
elLearning course and are currently in the audit planning stage.

The programme will be launched in CREFIAF and ARABOSAI in 2018.

Besides the availability of guidandkere has been limited activitgn thecommunity of practice. In December 2017, the KSC decided
G2 NBOFYLI GKS LR2NIFfd ¢KS L5L FYyR Y{/ FINB Ay (GKS LINB@&Ia :
practices in this paper are planned to be piloted on the SDG canritynaf practice. Some of the new practices will include having a
community manager, making access easier and linking the CoP to SDG MOOC.

A team from IDI, KSC Chair, UNDESA, SAI Brazil and SAI Estonia met in New ™~'%

during December 2017 to plan a MO@G/ W[ S| @S y Zhe MIgA 6 . . I.EAVE Nu
would consist of two partg Introductory videos for awareness raising and an '

SDG Game with three variations for SAl Leaders, SDG Audit Supervisors and . UNE BEHIND
Auditors. The MOOC will also be linked to the CoP on SDGs, intenaction —ad4a R 4 1R

with other members of the community will be provided for through discussion

forums, chats webinars, blogs etcWhile the creation of the game will be

outsourced to a vendor, global team will be put in place to provide input and

subjectmatS NJ SELISNIIAaS Ay GKS 02y aidNdzOdAz2y 2F GKS 3FLYSd ¢KS 3ILY
anyone at any time after sefegistration.

SAl Participation in Light of Commitment StatemenfBo begin with 61 SAls signed staterhef commitments for participating in

the programme. The SAI of Marshall Islands dropped out during the eLearning course. SAls of Hungary, Myanmar and Kyrgyz:
completed the eLearning and left the programme due to lack of readiness at the country lewv8lADuring the planning meetings,

the IDI found that in som&Als had allocated additional people and resources to the audit of preparedness than covered in the
commitments they made. This was done on the basis of national requirements. On the ather $ome SAls had natlocated
sufficient time and resources their audit teams despite giving commitment that they woulthe IDI plans to write to SAI leadership
urging them to provide SAI teams with resources necessary for conducting the audit.

Updates to Programme PlarnThe programme was scaled up fram ambition initially of supporting0 SAlsto rollout in all INTOSAI
regions. The following changes were madete programme since the approval of thBl operational plan in November 2016 as
incdluded in the IDI operational plan approved in November 2017.
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Plan in November 2016 Changes/ Additions during 2017 Rationale

40 SAls in the INTOSAI Programme to be rolled out for all INTOSAI regic Programmescaled up based on demand
community to be supported in Arabic,French, English and Spanish. 56 SAls ¢ from regions and SAls.
through the programme. currently participating. SAls in English speaking

(including 8 SAls in CREFIAF regions decided to audit preparedness across thi

supported in conducting ait WSy GANB I ASYyRI Qd ! dzRA{

of preparedness for Goal 5  for fighting corruption being conducted as a part

and 8 SAls in PASAI that wer SAIFightingCorruption programmel6 SAls in

to be supported in conducting CREFIAF have signddt&ment of Commitments

cooperative performance f2NJ I dzZRAGAY3 | ONRPaa GK:

audit of institutional OLACEFS and Spain conducting audit of

frameworks for fighting preparedness for Goal 5. ARABOSAI will have a

corruption (target 5, goal 16). separate rollout starting 2018.
Based on discussions and agreement with UNDE Strongresponse to the first workshop anc
a series of SAl Leadership and Stakeholder expressed need for advocacy and
workshops have been organised / are planned tc interaction with stakeholders.
be organised from 2017 to 2019 in conjunction = Expressed need for awareness raising ai
% A (i K HLPBWodikshops also planned at SAl leadership level before going to
regional level in CREFIAF and ARABOSAI. capacity deelopment through the

cooperative audit.

ahh/ 2y W[ SI @S y2 2yS Addedforgreater outreach and demand
implementation in 2018 for anytime learning from SAls.

Achievement of IDI Outputs and Outcomes
So far, the main IDI outputs on tipgogramme are:

1 eLearning aurseware for performance audit on preparedness for implementation of Sb&kble in English and Spanish

91 Draft guidance on preparedness for implementation of SDGs available in English and Spanish.

1 60°audit teams (168 partipants) completed eLearning course on performance audit of preparedness for implementation of
SDGs.

1 40 draft SAl audit plans reviewed.

1 97 participants from SAl Management in all INTOSAI regions and stakeholders participatéNnIBI leadership and ath
stakeholders meeting for auditing preparedness. Based on the success of the meeting IDI and UN agree to have annt
meetings for SAl leadership and stakeholder interaction in 2018 and 2019.

IDI Professional, Organisational and Institutional Capacity Bapment: TheNumbers

2016 2017 2018 2019

Professional Capacity DevelopmeNb. Target o )

of SAI StafSupported 10 94 110* 140"
Actual 0 26912

9 Audit teams from 60 SAls attended the eLearning course. Thereafter SAl Hungary, SAl Myanmar and SAI Kyrgyzstaofpulled
the programme.

P Target as per OP 2018 approved in November 2017
1 Target as per OP 2018 approved in November 2017

2 This figure includes SAI teams that participated in the eLearning course in English and Spanish. It also includesa®isudrticip
the IDIUN SAIl Leadership and Stakeholder Meeting held in New York in July 2017
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2016 2017 2018 2019
Organisational and Institutional Capacity Target

13 14 5
DevelopmentNo. of SAls Supported e 22 2= i
Actud N/A 56
Female Participation Rate Target 44% 44% 40% 40%
Actual N/A 52%

Integration of Gender Issues and EmpowermesftWomen

The IDI required SAls to nominate an audit team gender balanced audit teams, which irefiudast one female partipant. The
programme till date shows a 52% female participation. The audit of preparedness in OLACEFS focuses on Goal 5 Genddl Equalit
20KSNJ I dzRAGA 2F LINBLI NBRySaa NS NBIdzZANBR G2 t221 G WAyOt

At the SAI Leadership and stakeholder meeting and stakeholder meetings during the audit planning mespiaigge sessions on
W dzRA G Ay 3 viese Cdndlrited dSegeSnaldden discussions on gerider.audit model for auditing preparedness contained
Ay GKS 3dzARS FYyR (GKS S[SINYyAy3 LINBINIYYS |a] WAyOfdzaiaigSySa

ahh/ 2y W[SI8S y2 2yS O0SKAYRQ 6Aff Ffaz2 AyOftdRS YIGSNAIE 2

Key Lessons Learnt (Transferable to other Programmes)

1. Many SAI teams siggle with both, the performance audit methodology and the audit model. There is a need to provide
input on performance audit methodology. SAl teams also need more illustrations on different aspects of the audit mo
audit process. The IDI is @dering including a separate module on performance auditing starting with the rollout in CR
SAI teams will be provided illustrative questions on concepts like inclusiveness etc.

2. Many SAls teams do not provide for multi stakeholder involvementair tiudit plans. Interaction with stakeholders has be
organised for SAl leadership and SAl teams. SAl teams given training in stakeholder mapping and RACI analysis. Sédit
G2 L5LQ& 6SOo0AYlFNI AydaSNI Ol A 2y &dtapkoiide feadbacK ob tkenéeR 6 iNdude stakehol
engagement throughout the audit process.

3. Addition of mentor training component and emphasis on advocacy and awareness raising worked well during 2017. T
need to further add to the mentomraining provided.

BTarget as per OP 2017 approved in November 2016
¥ Target as per OP 2018 approved in November 2017
% Target as per OP 2018 approved in November 2017

181Dl Global Target, ngprogramme specific. The nature of programmes and the region(s) in which it is delivered have a significant
bearing onfemale participation rates. Programmes that involve SAI senior management tend to have lower female participation
rates as the populatio of senior management in many developing country SAls is currently skewed towards males. However, IDI
proactively encourages SAls to nominate sufficient female participants in its programmes.
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ProgrammeResults Framework & Indicators

Objective:High quality audits ahe SustainableDevelopmentGoals by SAls

Programme Outputs

Indicator

Guidance on auditing preparedness 1
implementation of SDGs available

Source: IDI Programme Monitoring
System

Blended learning courseware
developed as per IDI methodology
(English, French)

Source: IDProgramme Monitoring
Systemand eLearningplatform

No of SAIl teams trained in auditing
preparedness for implementation of
SDGs

17 This guidance being a GPG is subject to IDI quality protaedhe protocol was approved in November 2017, the final version of the guidance will be available in all four

languages in 2018.

Target
(year)
2016
English
2017

Arabic, French, Spanis

Current version of the

guidance will be

» IDI Outcomes

Indicator Baseline

(vear)
% participating SAls thal 0
conduct audit of (2016)
preparedness as per IDI
guidance

Source: IDI Programme
Monitoring System

LIN2P OS&aaSR
QA protocol for GPGs

in 2018%
2017
English
& French

Blended learning
courseware in English

% trained SAl staff used 0 (2016)
in auditingSDGs or

conducting ISSAI based

PAs

Source: Programme 360

degrees

and Spanish as per

changed plans.

40 SAl teams (2017)

No. of SAls that report 0
use of IDI Guidance on (2016)
audting preparedness
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Target
(year)
70%

(2018)

60 %
(2019)

70 SAls
(2019)

SAl Outcomes

Indicator Baseline Target
(year) (year)

% partcipating SAls that 0 (2016) 60 %

issue audit reports on (2019)

audit of preparedness fol

implementation of SDGs

within the established

legal timeframe

Source: IDI Programme

Monitoring System

% audits subjected to Q/ 0 (2016) 60%

that largely follow (2019)

applicable ISSAI

requirements

Source: Quality

assurance review reports

% participating SAls 0 (2016) 60%

reporting conducting (2021)

audits of SDGs on a
regular basis



Source: IDI Programme Monitoring | 60 SAl teams Source: Programme 360 Source: Programme 36(

System degrees degrees
No. of SAls provided support for 40 SAIl teams (2017

auditing preparedness 2018)

Source: IDI Programme Monitoring | Audit plans of 40 SAl

System teams reviewed

% issues audits quality assured 70%

through a QA mechanism (2019)

Souce: IDI Programme Monitoring

System

Assumptions SAls

1 Adequate number of SAls are interested in participating in the programmes and meet all programme requirements.

1 SAls keep programme commitments
Assumptions IDI

1 IDI has sufficient resources (fding and staff) to manage this programme

91 IDI gets in kind contribution from SAls and other stakeholders in terms of required resource persons and hosting facilities
Assumptions other stakeholders

1 KSC has capacity and resources to manage the CoP om4#listainable Development Goals

IDI monitors the programmassumptions annually to ensure whether they still hold. Critical assumptions considered in danger of not holding areflaggeel
programme risk register, below.
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Risk Management

| E
Proba| Risk
bility  rating

H
Control measures

|
Control
Owner

_(CxD)

Added value 1 3 0,6 |18 SAl commitment, programmeg MCD
SAls do not complete auditg based onSAI needs, SAl
comprehensive support for
conducting audits
Sustainability 2 6 0,6 | 3,6 Multi stakeholder MCD SAl capacity and SAl
SAl audits do not have any engagement at national and | SAl environment may not enable
impact and SAls do not international level, advocacy sustainability.
continue to engage with and awareness raising with
SDGs key stakeholders, strategic
management framework
includes SDGs, longer term |
support for auditing SDGs
Quality 2 6 0,6 | 3,6 Broadpartnerships and mix o] SAl SAl capacity and complexity of
Quality of audit reports resource persons, the audit model and topic, SAI
comprehensive support, use ability to meet all applicable
of ISSAls, quality assurance ISSAIs. SAI provision of
process adequate resoures.
Availability of appropriate 2 6 0,6 | 3,6 Partnership with UNDESA anf MCD Subject matter is new to SAIs.
resource persons regions involvement of The audit approach is new for
IDI may not be able to find resource persons from other performance auditors.
sufficient number of key stakeholdes, mentor Performance audit
resource persons with training, use PA ISSAI methodology in many SAls still
required competencies facilitators at formative stages.
Participation in community 2 4 06 |24 Reformatting CoP to follow | MCD Culture of lack of participation
of practice best practices in fostering in online communities
The CoRet up under the robust communities of
KSdDI portal is not active practice
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ISSAI IMPLEMENTATIONTIATIVE PHASE |

Programme Objective

SAls move from current audit practices to ISSAI based audit practices

Programme Rationale

The 2(5h INTOSAI Congress (South Africa, 2010) adopted a comprehensive set of International Standards of Supreme Audit Instituti
(ISSAJ) that cover the core audit disciplines of financial, performance and compliance audits. The adoption of the ISSAI represents
milestone in the strengthening of the global public sector audit profession. INTOSAI called upon its members to use the ISS
frameworkas a common framewaork of reference for public sector auditing and implement the ISSAIs in accordance with the mandat
and national regulations of the respective SAlse INTOSAI Strategic Plan and the ISSAI Rollout Model approved by INTOSAI Governil
Boad in October 2011 mandated the IDI $upport ISSAI Implementati@iThe GlobaBAl stocktaking report 2010 confirmedISA
needs for support inSSAI implementation supporin keeping withthe mandategiven by INTOSAI and SAI nedlds,|DI launched a
comprehensive capacity development programme called the ISSAI Implementation Initiative (3i progran20&2 Phase | of the
programme was rolled out in English speaking regions from 2012 to 2014. The regions of OLACEFS, CREFIAF and ARABOS
indicatedstrong interest and need for ISSAI implementation support. Based on the strong demand and resources available at the IL
the 3i Phase | was launched in OLACEFS in March 2014, in ARABOSAI in June 2014 and in CREFIAF in Dethmiskl2014.
Stocktaking eports of 2014 and 2017 also confirmed the continued need for long term support to SAls for ISSAI implementation.

Programme Profile

Full Name ISSAI Implementation Initiative Phase |

Duration ARABOSAI, CREFIAF, OLACEFS: 2014 to 2019

Link to SAI & IDI Linked to IDI strategic priorities 1 and 2. It facilitates SAls in enhancing their contribution to accoun
Outcomes and transparency, by supporting audit practices that lead to high quality audits on topics that are rel

The programme also coniriites to the achievement IDI outcomes 1, 2 and 3 as the programme is deli
following the IDI service delivery model, involves the development and use of global public gool
provide a community of practice.

Participating SAls The following 22 SAlin CREFIAF, 19 SAls in OLACEFS and 17 SAls in ARABOSAI signed stateme
commitments for the programme.

ARABOSAI CREFIAF OLACEFS
Algeria Benin Argentina
Bahrain Burkina Faso Bolivia
Egypt Burundi Brezl

Iraq Cameroon Chle
Jordan Cape Verde Colombia
Kuwait Chad Costa Rica
Lebanon Central African Re |Cuba

Libya Comoros Dominican Rep.
Mauritania Congo Ecuador
Morocco /| 2GS RQL @|ElSalvador
Oman Djibouti Guatemala
Palestine Gabo Honduras
Qatar Guinea México
Sudan Guinea Bissau Nicaragua
Saudi Arabia Equatorial Guinea |Paraguay
Syia Madagascar Pert
Tunisia Mali Puerto Rico

18 This report covers ARABOSAI, CREFIAF and OLACEFS where 3i Phase | is still being rolled out.
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Other participating
organizations
Participants

Cooperation
Partners

Niger Uruguay
DR Congo Venezuela
Sao Tome & Princip

Senegal

Togo

West African Economic and Monetary Uni&EMOA

Head ofSAl, top management (for management meeting), middle management (functional heads),
teams, SAI staff

INTOSAI Regions, SAls, INTOSAI Professional Standards CofR@@GiE=rformance Audit
Subcommitteg PAS) Compliance AudBubcommitteg CAS)Financial Audit and Accounting

Subcommitteg FAAS)INTOSAI Capacity Building Commi{eBC)
Hosting support: Brazil, Cameroon, Costa Rica, Dominican Republic, Ecuador, Gabon, Jordan, Kuy
Mexico, Morocco, Ormn, Peru, Sudan, Tunisia, UAE and Uruguay

In-kind contribution

Resource Persongrgentina, Brazil, Burundi, Cameroon, Canada, Colombia, Costa Rica, Egypt, El
Salvador, Gabon, Guatemala, Irag, Jordan, Kuwait, Lebanon, Lithuania, Mexico, Morocco, Norway
Palestine, Paragy, Senegal, Sudan, Tunisia, UAE and Uruguay

IDI basket funds (OAG Norway, SIDA Sweden, MFA Firlleghé)gency for International Development

(USAlDand Global Affairs Canad@AC)

Funding Sources

Programme Implementation Strategy

For supporting S& in moving from current practice to ISSAI based audit practices, the IDI used an implementation strategy that
involved development of guidance and tools, creation of resource persons, provision of a community portal for knowledge shari
support for comlucting ISSAI based audits and support to try out some of the IDI tools for starting with ISSAI implementation.

1. Development of Global Public GoodsAll 3i Pralucts developed in Englisth(ee iCATs and three 1SSAIplementation
handbooks foffinancial,performance andcomplianceaudit) have been translated and adaptétto Spanish, Arabic and French
by regional tearmof ISSAIentors and experts. These products were used in the ISSAI Certification Programmes as well.

2. ISSAI Certification ProgrammesThe IDI cooperated with PSC to certify a podP8fDI certified SSAI facilitatorim ARABOSAI,

CREFIAF and OLACEFS in the three audit streams (financial, performance and compliance audit). Participants for the prograr

were selected on the basis of anlmetestand certified on the basis of their participation in all parts of the learning programmes

delivered. While a blended learning programme was delivered in OLACEFS, in ARABOSAI and CREFIAF the learning was del

mainly through face to face waskops.

3. ISSAI Knowledge Network/Community of Practi¢eA 3i community portal was launched @ctober 20150 provide a platform
for interaction, information, learning and knowledge sharing. The platform also contains a directory of ISSAI fadlitdta
library of 3i products which could be freely downloaded. In 2017 this portal was merged with the IDI website.

4. ISSAI Based Cooperative AuditsUnder this component, IDI supped SAls in conducting ISSAI based cooperative financial,

performane and compliance audits. In OLACEFS 10 SAls were supported in conducting ISSAI based performance audit of pov

FffSOALFGARZY dzaAy3d GKS L5LQ& O22LISNF GABS | dzRAG  &dzLILi2 NI

ARABOSAI, three BAvere supported in conducting financial audit, nine SAls were supported in conducting compliance audit of
procurementand ISSAI based performance audits are being supported through the SAI Fighting Corruption Programme. |
CREFIAF, ISSAI based performanclits were planned as a part of the Auditing SDGs programme. ISSAI based compliance audi

on procurement and ISSAI based financial audits were also planned for limitedvBiglshave not been conducted so far

5. SAl Level ISSAI implementation stiap ¢ All participating SAls these three regionkavebeen supported in usingcATs to map
their needs and develop ISSAI implementation strategies based on their NdexfI also held three iCATs review meetings in
financial audit, compliance audihd performanceauditto providefeedback on the iCAT#\ total of 43 iCATs were reviewed for
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ARABOSAI (target of 22), 46 for CREFIAF (target of 26) and 26 for OLACEFS (target ofSX2)\l Télitatorstarted
implemeningtheir individual action plagfor the benefit of ISSAI implementation in their SAls and the region

Programme Progress as at end of 2017

Progress Against the Programme Implementation Strategy
ISSAI Certification Programme and iCATs
Region(s) 1. Obtain SAI 2. Product 3. ISSAI Certification 4. SAls conduct iCATs 5.Review of iCATS and
& Group(s) Commitment  adaptation Programmes support in ISSAI
implementation strategy
development

ARABOSAI  * (5014) - (20157 - @015) " (0155 * (2015)
CREFIAF " (2014) " (2015) " (20152016) " (2016) " (2016)
OLACEFS * (2014) * (2014) * (20142015) * (2015) " (201516)

Cooperative Audits

Region(s) & 1. SAI 2. Training SAI 3. Audit Planning 4. Audit Review 5.Qudity

Group(s) Commitment Teams (Blended Meeting (Blended Meeting Assurance
learning) approach)

ARABOSAI (CA) - (2016) * (2016) * (20162017) * (2017) * (2017)

ARABOSAI (FA)  * (2016) * (2016) " (20162017) *(2017) * (2017)

OLACEFS (PA) " (2015) * (2015) " (2016) “ (2016) © (2017)

Overall Assessment of Progres§he programme habeen delivered as planned in ARABOSAI and OLACEFS. In CREFIAF the I
certification programmes were delivered as planned and SAls were supported in conducting iCATs. However, the coopetative auc
planned for CREFIAF have not been conducted due tomfadequate resources at the IDI to manage all programmes planned to be
delivered in the regionin 2018 the IDI will take up discussions with key stakeholders to determine a way forward for supporting ISSA
implementation in CREFIAF.

SAl Participation iright of Commitment StatementsStatement ofCommitments were signed with SAls for conducting iCATs and
ISSAI based compliance audits. The table below shows the SAls that signed statement of commitments for conducting iCATs
cooperative audits and thecurrent status.

Status on commitments for conducting iCATs  Status on commitments for conducting cooperative

FA/PA/CA
ARABOSAI 15 out of 16 SAlsonducted iCATs and producet Financial Audic All three SAls have kept commitments
iCAT reports. SAI Lebanon did not produce iC/ far.
reports.

Compliance Audit SevenSAls out of nine who participatel
in the programme sharedudit reportwith IDland
participated in the QA workshop (Bléibya and Mauritania
did notsubmit theaudit reportsand didnot participate in
the QA workshop
OLACEFS 12 out of 18 SAls conducted iICABAIs of PerformanceAudit ¢ Nine SAls out of ten who participate
Argentina, Bolivia, Chile, Ecuador, Uruguay an SAl Nicaragua did not issue the audit report.
Venezuela did not)

(SAls of Cabmbia, Cuba, El Salvador, Guatemal
Mexico did not submit iCAT reports)
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Updates to Programme PlarThe cooperative audits in CREFIAF which were planned to be carried out in 2017disdliseed with
regional and other stakehotts and a new plan witle developed based on regional needs and IDI resources.

Achievement of IDI Outputs and Outcomes

1 Eight performance audit reports on Poverty Alleviation in OLACEFS were published

1 Three SAls in ARABOSAI completed ISSAI baaedidinaudits and reports have been issued, and QA review was conducted in
2017.

1 Nine SAls in ARABOSAI completed ISSAI based cooperative compliance audit, out of which eight SAls issued the repsrt and c

shared with the IDI. Out of eight audit reparseven had gone through a quality assurance review.

IDI Professional, Organisational and Institutional Capacity Development: ARABOSAI:
2015 2016 2017

Professional Capacity DevelopmeNb. of SAl Staffupported Target 96 39 30
Actual 88 31 30

Organisational and Institutional Capacity Developm&d: of SAls Supported Target 17 11 11
Actual 15 9 8

Female Participation Rate Target  44% 44% 44%

Actual 35% 23% 24%

IDI Professional, Organisational and Institutional Capacity Development: CREFIA
2015 2016 2017

Professional Capacity DevelopmeNb. of SAl Stafupported Target  N/A 96 24
Actual 31 89 0

Organisational and Institutional Capacity Developméld: of SAls Supported Target  N/A 5 8
Actual 15 15 0

Female Participation Rate Target | 44% 44% 44%

Actual 45% 38% N/A

IDI Professional, Organisational and Institutional Capacity Development: OLACEFS:
2015 2016 2017

Professional Capacity DevelopmeNb. of SAI Stafupported Target 88 36 9
Actual 94 48 9

Organisational anthstitutional Capacity Developmenitto. of SAls Supported Target 20 6 9
Actual 19 10 9

Female Participation Rate Target 44% 44% 44%

Actual | 51% 35% 22%

Integration of Gender Issues and EmpowermeasftWomen

In all programme components, IDI requiggsnder balance in the nomination of participants by the SAls in the programme. It was
required both in the certification programme and in the audit teams for the cooperative audits.

The 3i Performance Audit Handboipicludes consideration of equity anda&mples on including this consideration in audits.

191DI Global Target, not pgpamme specific. The nature of programmes and the region(s) in which it is delivered have a significant
bearing onfemale participation rates. Programmes which involve SAI senior management tend to have lower female participation
rates as the population afenior management in many developing country SAls is currently skewed towards males. However, IDI
proactively encourages SAls to nominate sufficient female participants in its programmes.

31



Key Lessons Learnt (Transferable to other Programmes)

1.

The tool developed for supporting SAls in setting up their Quality Assu(@#practices and conducting QA at SAl le
needs to be adaptedto gui G KS NBIjdzZANBYSyida 2F ljdz2 tAGe | aaddz2NF yOS
put in place a robust system for conducting QAs in cooperative audits. The system needs to provide for identifying re
with the right competencies. Th&ystem needs strengthening in terms of, concluding on and reporting on the results, f
of the review, time provided for the review and quality assurance of the review reports.

Linking ISSAI facilitator certification to completion of iCATs by SA¢sdddgher rate of completion in ARABOSAI and CRE
Using certification as an incentive for SAI level action can be tried in other programmes as well.

IDI cooperative audit model worked well as a capacity development support tool for ISSAI impléomeat&Al level, both i
terms of completion of ISSAI based audits and dissemination of 3i products to SAI teams.
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ProgrammeResults Framework & Indicators (ARABOSAI)

Objective:

Programme Outputs
Indicator

3i  Products
Implementation
available in Arabic

(iCATs, IS¢

Handbooks

Programme -

By 2015

Source: IDI
Monitoring System

ISSAI Certification Programme
for Financial, Performance and
Compliance Audit designed,
developed and delivered to SAI
a4 FF ra LISNIL
approachto training (in Arabic)

Source: IDProgramme
Monitoring System

Number of SAls supported in
ISSAI Implementation by
reviewing iCATs

1 Financial

1 Performance

1 Compliance
Source: IDProgramme
Monitoring System

Target
(year)
By 2015

6 (2016)
8 (2016)
8 (2016)

IDI Outcomes
Indicator Baseline
(year)
% of SAls frordeveloping 0 (2014)

countries in the region
signing the cooperation
agreement

Source: Signed statement ¢
commitments

Percentage of participating 0 (2014)
SAls reporting use of

a. ICATs

b. ISSAI
Implementation
Handbooks

Source: IDI Programme
Monitoring System

Percentage participating SA 0(2014)
Staff who complete ISSAI
Certification Programme

SourcelDI Programme
Monitoring System

SAls in ARABOSAI move from current audit practices to ISSAI basqutaiidies

Target
(year)
80%
(2015)

iCATs
80%
(2016)
Handb
ooks
60%
(2017)

60%
(2016)

SAl Outcomes

Indicator

% participating SAls which start ISSA
implementation as per their ISSAI
implementation strategy and action
plan?®

Source: Programme 360 degrees

% participating SAls which isstie
audit reports of ISSAI based pilot aud
within the established legal time frame¢

Source: IDI Programme Monitoring
System

% ISSAI based pilot audithich
generally meet best practice
requirements as per applicable ISSAI

Source: Quality Asrance Review
Reports

20|nformation on this indicator will depend on SAl willingnesshtars data and presence of a QA mechanism at SAl level.
WA a a dzS R Qrepordis sfilimittédiKa3he appropriate authority within the establishedal or agreed time frame
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Baseline

(year)

0
(2015)

0 (2015)

0 (2015)

Target
(year)
25%
(2019)

CA: 40%
(2018)
PA: 40%
(2019)
FA: 50%
(2017)

CA: 40%
(2018)
PA: 40%
(2019)

FA: 50
%(2017)
2017:
Although
the QA for
FA



Number of SAls supported

ISSAI Implementation

in conducting ISSAI based pi

audits
1 Financial 2 (2016)
1 Performancé? 9 (2018)
1 Compliance 9 (20179

Source: IDI Programme

Monitoring System

No. of SAl provided onsite

support
1 Financial 2 (2016)
1 Performance 3 (2018)
f Compliance 3(2017)

SourceiDIProgramme

Monitoring System

3i Community of practice
available in Arabic

Source3i Community of Practice

Qumulative number of trained S/ 55;7(2014
PMF assessors from SAls 70;10
ARABOSAI (2015)
(Male; Female) 85;15
(2016)

SourceiDIProgramme
Monitoring System

22 This audit is linked to SAI Fighting Corruption Programme in ARABOSatmAuditing SDGs programme.
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ProgrammeResults Framework & Indicator€CREFIAF)

Obijective:
Programme Outputs
Indicator Target
(year)
3i  Products (iCATs, ISS 2015
Implementation Handbooks

available in French

SourcelDIProgramme
Monitoring System

ISSAI Certification Programme 2016
for Financial, Performance and
Complance Audit desiged,
developedand delivered to SAI
a4GFFF & LISNI L!
approach to training ( in French)
SourcelDIProgramme
Monitoring System

Number of SAls supported in

ISSAI Implementation by 5 (2016)
reviewing iCATs 10 (2016)
1 Financial 11 (2016)

 Performance
1 Compliance

IDI Outcomes

Baseline
(year)
% of SAls from developing 0 (2014)
countries in the region

signing the cooperation

agreement

Source: Signed statement ¢
commitments

Indicator

Percentage of participating 0 (2014)
SAls reporting use of

a. ICATs

b. ISSAI
Implementation
Handbooks

Source: IDI Programme
Monitoring System

Perentage participating SA 0(2014)
Staff who complete ISSAI
Certification Programme

SAlsn CREFIAF move from current audit practices to ISSAI based audit practices

Target
(year)
80%
(2015)

iCATs
80%
2016)
Handboo
ks 60%
(2017)

60%
(2016)

SAIl Outcomes
Baseline
(year)

% participating SAls which start ISSA 0

implementation as per their ISSAI (2015)

implementation strategy andction

plar?®

Source: IDI Programme Monitoring

System

Indicator

% participatiig SAls which isstfe
audit reports of ISSAI based pilot
audits within the established legal tim
frame

0 (2015)

Source: IDI Programme Monitoring
System

% ISSAI based pilot audits which
generally meet best practice
requirements as per applicable ISSAI

0 (2015)

23 Information on this indicator will depend on SAl willingness to share data and presence of a QA mechanism at SAl level.
WX & a dzS R Qrepordis stikEmittédiahe appropriate authority within the established

legal oragreed time frame

35

Target
(year)
25%
(2019)

CA:
40%(2018)
PA:
40%(2017)
FA: 50%
(2019)

CA: 40%
(2018)
PA: 40%
(2017)
FA: 50 %
(2019)



Source IDIProgramme
o -I
Number of SAls supported in
ISSAI Implementatioin
conducting ISSAI based pilot 2 (2018)
audits 10 (2016)
1 Financial 11 (2017)
1 Performance
1 Compliance

Source: IDI Programmn
Monitoring System

3i  Community of Practicc By2016
available in French

Source: IDI  Programme
Monitoring System
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ProgrammeResults Framework & Indicators (OLAGEF
Obijective:

Programme Outputs
Indicator Target Indicator
(year)

ISSAI Géfication Programme By 2015
for Financial, Performance and

Compliance Audit designed, c. ICATs
developed and delivered to SAI d. ISSAI
a4 FF & LISNI L
approach to training (in Spanish

Source: IDProgramme
Monitoring System

Number ofSAls supported in
ISSAI Implementation by

reviewing iCATs and prepare

1 Financial 6 (2016)
1 Performance 8 (2016)
f Compliance 8 (2019

SourceiDIProgramme
Monitoring System

Number of SAls supported ir
ISSAI Implementation
in conductingdSSAI based pilot
audits
1 Performance 9 (2018)

SourceiDIProgramme
Monitoring System

Percentage bparticipating
SAls reportingise of

Implemertation

Handbooks
Source: IDI Programme
Monitoring System

Percentage participating
SAswho completeiCATs

implementation strategy

Source: IDProgramme
Monitoring System

% SAls completthe audit
following the methodology

Source: IDI Programme
Monitoring §stem

IDI Outcomes

Baseline
(year)
iCAT-0
(2014)

0(2014)

0(2014)

SAls in OLACEFS move from current audit practices to ISSAI based audit practices

SAl Outcomes

Target Indicator Baseline
(year) (year)
iCATs 65% % participating SAls which iséte 0 (2015)
(2016) audit reports of ISSAI based pilot
80% (2017) audits within the established legal

time frame
Handbooks

60% (2017)

iCATs & Source: IDI Programme Monitoring

handbook System

67%

60%(2017) SAl starts implementation based on 0 (2015)
the strategy

SourceiDI Programme Monitoring
System

60% (2017) % ISSAI based pilot audits which 0 (2015)
generally meet best practice
requirements as per applicable ISS,

Source: Quality Assurance review
reports

BZYA & a dzS R Qrepordis sfiEmittédiaShe appropriate authority within the established legal or agreed time frame
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Target
(year)
60%
(2017)

CA: 40%
(2017)
PA: 40%
(2017)
FA: 40%
(2017)

FA,PA,
CA 39%

40%
(2017)

Although
QA
conducte
d, report
not



finalised
in 2017

3i Community of practice 2015 Percentage participating SA 0(2014) 80%(2015)
available in Spanish Staff who complete ISSAI
Certification Programme

Source: Community of practice - -

ISSAI facilitators certified Percentage of ISSAI 0(2014) 50% (2018)
facilitators used in SAl,
regional or global ISSAI
Implementation efforts
SourceProgramme 360
Degrees

Assumptions SAls

1 SAlsant to implement ISSAls

I SAls and SAl leadership are willing to change systems and behavior
1 SAls have necessary mandate

1 SAls will keep commitments made

Assumptions IDI
9 IDI has sufficient resources (funding and staff) to manage this programme
9 IDI will getin kind contribution from SAls in terms of required resource persons and hosting facilities

Assumptions other stakeholders
1 Partners agree to release experts to the programme

IDI monitors the programmassumptions annually to ensure whether they stillch Critical assumptions considered in danger of not holding are flagged up in the programme
risk register, below.
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Risk Management

Risk

C
Impact

D
Probability

E G H |
Risk | Control Residual Control measures Control
rating rating risk Owner

(CxD)

_ (ExF)

1. Added Value 3 1 3 0,6 1,8 Programme based on SA| 3iteam | This risk did not materialize.
Support provided needs,support SAls participated actively in all
through components determined programme components and
programme in cooperation wih SAls have pools of ISSAI facilitators
components may and stakeholders. iCATs and ISSAI based audits,
not add value to There has been continued
{!'LaQ L{ demand of ISSAI
implementation implementation support
efforts

2. Sustainability 3 2 6 0,6 3,6 SAl commitment, 3iteam | Received feedback on the nee
Ability of engagement with SAI for more SAl level support and
supported SAls in management, creation of support for QA. This has been
sustaining ISSAI a pool of resource included in 3i Phase I
compliant audit persons, 3i products,
practices in the linking ISSAI
long term implementation toSAl

strategy

3. Ensuring the 3 2 6 0,2 1,2 Products created by 3iteam | This risk was managed by
quality of qualified global and seeking support from INTOSAI
deliverabledrom regional resource standard setters and regional
the IDI persons. TOR with PSC resource persons. Resources

and subcommittees, use developed in English regions
of interpretation services were used with the hip of
interpretation services.

5. Availability of SAI 3 2 6 0,6 3,6 Gonfidentiality of shared | 3iteam | Need to establish a common
level evidence information, statementof understanding of ISSAI
based data on commitments, SAls Implementation in INTOSAI
ISSAI encouraged to conduct
implementation SAl PMF. Support for

regional and SAllel QA.
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ISRAI IMPLEMENTATIONITNATIVE PHASE I

Programme Objective

SAls move toward$SSAI compliant audit practices.
Programme Rationale

In 2012 thelDI launbed 3i Programme Phadeo support SAls in developing countries in implementing
ISSAIsThe programme resulted in development of global public goods@iRd's and ISSAI Implementation
Handbookscreation of a pool of more than 408SAfacilitators forfinancial, performance and compliance
audits in English, Arabic, French and Spardishooperative audits in all INTOSAI regian3i community
portal in four languages anmhore than 200CATs donén 82 SAlsWhile the 3i Phase 1 concluded in the
Engli®-speaking regions in 2014, it continues to be implemented in-Boglish speaking regions that
started at a later date.

The IDIGobal Survey 2014 and the SAlI management workshops conducted in different INTOSAI regions during 2015 and 20
indicated continued support for ISSAI implementation as the top priority of most $#dee than 100 SAls in all INTOSAI regions have
prioritised this programmeln light of the continuing high demand from SAls and given thetieng nature of ISSAI Implementation,

the IDI decided thasupport for ISSAI implementation will be a continuing work stream for the IDI. This work stream will be divided
into phases for ease of planning, conducting and reporting on programmes to stakehéfd&eseping with this thinking, théDI
launched ISSAI Implementation Initiative (3i Programme) Phase Il in 2016.

Programme Profile

Full Name ISSAI Implementation Initiative Phase |l

Duration 2016 to 2021
Link to SAIl & IDI Linked to IDI strategic priorities 1 and 2. It fégi#s SAls in enhancing their contribution to accountabi
Outcomes and transparency, by supporting audit practices that lead to high quality audits on topics that are rel

The programme also contributes to the achievement IDI outcomes 1, 2 and 3 as tharpnogis delivered
following the IDI service delivery model, involves the development and use of global public gool
provide a community of practice.

The 3i Phase Il programme is divided into a number of sub programmes. Thbeaieindicates SAls
participating in two such programmesQuality Assurance (QA) Programme and SAI Level ISSAI
Implementation Support Programme. Other programmes tileeSAl Audit Professionals Certification
Pilot is yet to be launched. 3i Cooperataugdits are being conducted under 3i Phase 1 and other
programmes like Auditing SDGs, SAIl Fighting Corruption and CBC support programme. SAls parti
in those programmes are not included here.

Participating SAls

AFROSAE | ASOSAI CAROSAI EUROSAI | PASAI
QA Programme| South Bangladeshh Cayman |Hungary |Cook
Africa Bhutan Islands Georgia |Island
Tanzania |India Guyana Fiji
Zimbabwe | Malaysia |Jamaica Samoa
Maldives | Trinidad & Tonga
Mongolia |Tobago New
Nepal Zealand
Philippines
SAl Level ISSAI Bhutan Tonga
Implementation
support
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Other participating None
organizations
Participants

Cooperation
Partners

Head of SAI, mmanagement, middle managemertudit team leaders, audit team members, quality
assurance reviewers

INTOSAI Regions, SAls, INTOSAI Professional Stabdantéttee(PSG)Performance Audit
Subcommitteg PAS)Compliance Audit Subcommitt¢€AS)Financial Audit and Accounting

Subcommitteg FAASand Capacity Building Committé€BC)

In-kind contribution

Cook Islands

Resource Persons$Als of Bangladesh, Bhutan, Br&ikopean Court of Auditors, Norway, South Afric
Sweden, Philippines, Georgia, Portugal, PASAI Secretariat, Indonesia, CAAF, Maldives, Jamaica,

Hosting of events SAI Bhutan, Philippines, Mongolia, Georgia

Funding Sources

Programme Implementation Strategy

In 2016the IDI finalised the programme implementation strategy 3oPhase IIThe strategy is based on lessons learned from Phase
I, results of3i Phase | evaluation, feedback from partners and stakeholders, developments in INTOSAI related to standard setting a
professionalization and the nature of support demanded by SAls. The strategy consists of six elements, some of theseaeéement

sub pogrammes in their own right.

IDI baget funds (OAG Norway, SIDA Sweden, MFA Finléhobal Affairs Canada

3.Quiality Assurance
Programme

1.3i Product Portfolio-
Maintenance &
Development

2.Certification Programmes
for SAl Audit Professionals

6.SAl Level ISSAI

4.3i Cooperative/Pilot Audits .
Implementation Support

5.3i Community of Practice

1. 3i Product Portfoliog Maintenance and Development

3i products developed in phase | includgATdfinancial, performance and compliance audit)d three ISSAI Implementation
handbooks As ISSAIs are maintained on a regbésis, these products also require regular maintenance. A product maintenance
programme is being implemented throughout 3i Phase Il. Besides alignment to, i88Adsducts are also being updated to
meet the needs of stakeholders and lessons learnednduthe process of supporting implementation. Based on stakeholder
feedback, the IDI also decided to add a QA tool and QA guidance for financial, performance and compliance audit tolibe portfo
of 3i products.

2. Certification Programme for SAI Audit Fiessionals

Professional standards need professionals who can implement them. Recogn
this, the IDI delivered three participation based ISSAI certification programme
English, French, Spanish and Arabic as a part of 3i Phase I. These progr
resuted in a pool of more than 400 ISSAI facilitators to help SAls, regions and | SAI AUDIT PROFESSIONALS
supporting ISSAI implementation. While this was a good beginning, tbateues l CERTIFICATION PILOT

to be a need to upgrade the certification programmes to be more comprehens|

and to creag a critical mass professionally qualified SAl people.

In the meanwhile, the IDI Board requested the IDI to move from participation based certification towards competency basec
certification. INTOSAI set up a Task Group on INTOSAI Auditor Certificati@mtime the issue of possible INTOSAI certification.
The IDI engaged as a key member of the group process and supported the development of a competency framework for SAl au
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Professionals. This competency framework was approved for piloting at INCOEABRRd IDI was mandated to conduct a
certification pilot. As a part of 3i Phase Il the IDI plans to develop a strategy for SAl Audit Professionals certifatatet yp
an institutional framework and organizational structure for the design andeigliof different phases of the certification pilot.

3. Quality AssuranceProgramme:

Support SAls in settin

up QA mechanisms

QA of IDI supported
Cooperative Audits

QA tool and
guidance

QA tool and
guidance

Pool of QA
reviewers

Pool of QA
reviewers

Support regional
QA mechanisms

Set up a robust

QA mechanism

for cooperative
audits

Support to SAls
as a part of SAI
level ISSAI
Implementation
Support ( 3 SAIS

Report to SAls o]

the QA
conducted

Support to SAls
through SAl leve
QA programme

(3 SAls)

Are SAls conducting audits as per ISSAIs? This is the most
frequently asked question by internal and external stakeholders.
It is not possible to answer this question usdean SAIl has a
robust QA mechanism that can provide assurance on the extent
to which SAI audit practices meet the requirements of applicable
ISSAls. The 3i cooperative audits being supported by the IDI
through various programmes are also subject to thiestion.

The IDI introduced a quality assurance programme as part of 3i
Phase Il to meet these two needso support SAls in setting up
robust quality assurance mechanisms and to have a robust
quality assurance mechanism for cooperative audits supported
by the IDI.

The QA tool and guidance will include two pactsvhile one
portion will deal with how SAIs can set up robust QA
mechanisms, the other part will define a process for IDI to follow
in conducting QAs of individual cooperative audits conducted as
a part of IDI programmes.

A pool of QA reviewers will be developed globally and regionally
to support both processes. Regions with predominantly small
SAls like CAROSAI and PASAI have requested the development
of a regional pool, as individual SAls may mave the capacity

to set up detailed QA mechanisms at the SAl level.

The QA programme will provide SAl level support for setting up

QA functions in the following manner 1) as a part of holistic
support for ISSAI Implementation. IDI plans to provideL&#él

ISSAI Implementation support to 3 SAls starting 2018. The last phase of such support would include supporting SAlgfin setting
QA functions 2) The IDI also plans to launch a separate project as a partpApnegramme to support 3 selected SAisetting

up a QAfunction at the SAI level. This support will be provided to SAls that already have the other elements of ISSA
implementation in place and require specific support only for setting up a QA function. The support will be provided baaéd on
readiness, need and commitment.

In 2017 the IDI started conducting QAs of the ISSAI based cooperative audits conducted as a part of IDI programmes. Baset
experiences from the pilot the IDI will need to define a process for conducting and repontisigch QAs. The system will be put

in place in 2018.

4. 3i cooperative /pilot audits

.SAY3 WL{{'L ol aSRQ Aall cogpgidive 2mits SUgried I$/a&he DS Thié dEINEa& an@ i supporting
cooperative financial, performance and conapice audits as a part of 3i Phase I. Such audits are supported not only in the 3i
programme, but audits supported as a part of other programmes like Auditing SDGs, SAI Fighting CothepfiBI; support
programmeetc. Given the success of the cooperatawgit support model the IDI decided to continue this element of support in

3i Phase Il as well. The cooperative audit support model includes the following features
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3.Blended learning
2.Mentor trainiing / programme for

1.Ascertain SAl Design and audit teams & . . 5.Support and " M 8.SAls issue audi "
readiness and Development of supervisors 4-Au?\/|nezlt?rr11 I:ewe | monitoring while R?éCiLg\j/Iv' sgggr? 75:&{{23"55 reports as per legi | 9.Qua;lf|t§£jsitssurance
commitment Blended covering g conducting audit 9 requirements

programme methodology and

subject matter

Besides cooperative audits the IDI will also support pilot audits at SAIl level. Suot suippe provided as a part of the SAl level
support for ISSAI Implementation. The process of supporting pilot audits is similar to the process of supporting coajpeliggive
The only difference is that whil@Areviews for cooperative audits are cducted by independent reviewers from the region, in
case of pilot audits, such reviews are conducted by independent QA teams from the SAI trained for this purpose.

5. 3i Community of Practice (CoP)

The IDI had set up a 3i community portal as a part of @sPh. This portal provided access to 3i products, news, information, 3i
directory and eLearning platform. While the IDI started communities of practice for different audit streams, these platéyems

not extensively used for interaction. In 3i Phastadl IDI plans to integrate the 3i community portal within the IDI website. The
existing material from the 3i community portal will be transferred to the IDI website. In 2018 the IDI and KSC will cdoperate
GNRAGS | LI LISNI 2y WC2 a0 0N yOIi ANBSTdRE (6 K&2 LYsdzy ALGEAIS/BA 212 F2f € 2
LI LISNE AdSd SFasS 2F 1 O00Saax &aGNBIFYtAYyAy3d yR O2yaz2fLARYSION
and CoP and appointment of community managersmake the 3i community a vibrant CoP used for interaction, experience
sharing, learning and support.

6. SAl level ISSAInplementation Support

In discussing the lessons learned from 3i Phase | and giving feedback on the needs from 3i Phase I, stakeheld&iROSAI
and SAIl level emphasized the nee
for holistic SAI level support for
ISSAI implementation. Based off
this need, the IDI introduced SAl —
level ISSAI Implementation suppor s pacice
as the sixth element in the mudti
pronged implementation strategy Mapping tool icars AL s Pilot audits QA tools

for 3i Phase Il. As first steps the ID| mdbook handbook

decided to develop a model for \ .m.,‘m..,mﬁm,}p.,@s J
providing such support and to pilot Leadership, Advocacy, change management

this model in a few SAls. The S .

level support model has the —
following aspects (see table).

——————————————————————— SAl level support implementation process = === === ————————————)

Establish
Quality

Ascertain ISSAI Develop ISSAI Revise /Define

audit

Assurance

£z function

strategy

Based on lessons learned the IDI decided to introduce oneeratep before the iCATS. Mapping current audit practices involves
mapping the audit universe of the SAI to determine the type of audit required as per SAl mandate, the expectations frioohdstiake

and SAls current audit practice. This helps the SAgterichining the right ICAT for the right audit practice. In 3i Phase |, the IDI found
that there was a risk of SAls applying financial or performance audit iCATs to audit practices which were largely camugitance
practices. The IDI has developed a magpiool and guidance which can be used by SAls as a first step. Based on this SAls condu
iCATs and determine ISSAI implementation strategies. Such strategies are to be aligned to and be a part of the SARBtrdtiegic
ISSAI implementation handboslare then used for defining or revising SAI audit methodology for applicable audit streams, testing
the methodology through pilot audits and building a quality assurance function to provide assurance that the pilot auditisesind
audits done in the SAmeet applicable requirements.
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depends on the unique needs and circumstances of each SAI. The IDI helps the t8A¢jinpseeams (project team, mentor teams,

pilot audit team, QA teams), trains these teams and provides feedback and guidance throughout the process. Howevetathe IDI s
and mentors do not at any point conduct these activities on behalf of the SAll. i&Slementation at the SAI level is not merely a
technical process. It is a largeale change process that requires SAl leadership buy in and leading from the front, stakeholder
engagement with both external and internal stakeholders to advocate theghand get buy in and ownership for a new way of
doing things and reflection on institutional and organizational change that may be required to implement ISSAIs effectively.

This model is currently being piloted in SAl Bhutan and SAI Tonga. In 20D8whike delect three SAls based on certain criteria for SAI
level ISSAI Implementation support.

Programme Progress as at end of 2017

As 3i Phase Il is a large programme with a puuitihnged implementation strategy that consists of different sub programntieree
separate tables have been included below to give a detailed picture of the work done and progress as at the end of 2@t#ildte
strategy for SAI Audit Professionals Certification Pilot wildeslopedin 2018.

Progress against programme mementation strategy
3i Product Portfoliog Maintenace & Development
Name of 3i Product 1. Develop Draft 2. Exposure &
Version 0 stakeholder feedback

3. GPG version1 4. Maintenance of GPG

OHNMTDO

FA ISSAI Implementati
Handbook

OHNAMY O

xpeted (2018)

xpected (Annually from
2019y5

FA iCAT & guidance

K O0HAMTO

Expected (2018)

Expected (2018)

Expected (Annually from
2019)

FA QA tool & guidance

Expected (2018)

Expected (2018)

Expected (2018)

Expected (Annually from
2019)

PA ISSAI Implementa
Handbook

K OHAMTDU

Expected (2018)

Expected (2018)

Expected (2023)

PA iCAT & guidance

Expected (2018)

Expected (2018)

Expected (2018)

Expected (2023)

PA QA tool & guidance

Expected (2018)

Expected (2018)

Expected (2018)

Expected (2023)

CA ISSAI Irfgmentation
Handbook

Expected (2018)

Expected (2018)

Expected (2018)

Expected (2023)

CA iCA%& guidance

Expected (2018)

Expected (2018)

Expected (2018)

Expected (2023)

CA QA tool & guidance

Expected (2018)

Expected (2018)

Expected (2018)

Expected (2023)

26 FAAS plans to update its products on an annual basis. The IDI will do light touch updates annually bas&luptates to the FA
standards

2"The PA and CA standards have a maintenance schedule of 5 years. Revised standards will be adopted at INCOSAI 2022. While
will do light touch updates of its PA and CA products as and when needed, a comprehensivevikiewaken up on the basis of
revised standards in 2023.

44



SAl Level ISSAI Implementation Support

SYAS 1. Obtain 2.Develop 3. Train 4. 5. 6. 7. 8. 9. 10.
SAI learning ST Support  Support  Support  Support  Support Support  Support
Commit  material teams mapping strategy design/re pilot setting up setup of first
ment and form & develop viewof  audits of QA systems annual
STARCEINE conducti ment audit mechanis and audit
ng of methodo stakehol plan
iCATs logy der
engage
ment
Bhutan K O0HJK OHAN K OHJK OHJ K OH. K OHS/K OHSFrK OHAN K OH.K OHDN
FA
K O0Hn
P&e
Expected
(2018) CA
Tonga K O0HJK O0HN K OHJK 0OHJ Expected TBD TBD TBD TBD TBB®
(2018)
3 SAls Expected TBD TBD TBD TBD TBD TBD TBD TBD TBD
(2018)

Quality Assurance Programme
1. Obtain SAl 2.Develop/ 3. Train QA 4. Train SAI 5. Support SAls 6. Support SAls 7./ 2 Yy RdzOiG v !

Commitment Redesign Reviewers QA teams in setting up QA in conducting cooperative audit
learning mechanism pilot QAs programmes
material
K OHAM K OHAM ‘ éHﬂMn(*(2017) K o6HamT U C!
Desgn Global pool EhEEA ARABOSAI, PA in
OLACEFS, PA in ASOS
CA in PASAI
Expected (2018) Expected Expected Expected * (2018)
PASAI & 3 SAIs (2018) (2018) PASA (20182019) 3 Bhutan-P A©
redesign SAls Expected (2018)
Bhutan-CA

Expected (2019) Expected (2019) Expected (2019) audit o
Tonga,3 SAIs  Tonga & 3 SAlIs SDGs

Overall Assessment of Progresthe IDI focused considerable resources on SAl level ISSAI implementation support piletgildises
have largely been conducted as planned and have, according to SAI feedbackcasiddrablesalue. The introduction of mapping,
revision of iCATs and revision of ISSAI Implementation handbooks, especially for financial audit (rewritteoyiddl $Als much
needed tools to implement ISSAls. However, the product development process could have gone faster. There were delackdue to |
2F NBaz2dzNDOSa FyR gFAlGAYy3a F2NJ 6KS L5LQa v! LINEBnaliged fefsior® afkike Dt [
products on the IDI website in 2018. The ISSAI based cooperative audits in other programmes are progressing well. The curr
elements of the 3i community portal have been integrated with IDI website. However, there is a neatiance the information

28 Support completed in January 2018

2n case of Tonga SOC had been signed only for Phase 1. SOC for Phase Il will be signed based on progress in Phhase I. As such
details of the remaining phas are not agreed yet.

30 Support provided in January 2018
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provided on the website and to take step to foster a robust community of practice for 3i. The QA programme started intR017 wi
draft QA tool and a global pool of QA reviewers. More detailed plans were finalised towards the &/ ofd& implementation to
begin from 2018.

The IDI Board approved a quality protocol for all IDI GPGs in November 2017. All products in the 3i portfolio (3 iCAITs, 3 IS
Implementation Handbooks and 3 QA tools and guidance) are subject to this proAacslich both revised versions (iCATs and ISSAI
Implementation Handbooks), new products (QA tools and guidance) have been subjected to a thorough process of development
2017, these products will be exposed as Version 0 in 2018 and will be finalidetsam 1 after revision based on comments received.

For the certification pilot, the IDI contributed substantially to the development of
an INTOSA Competency Framework for SAl Audit Professionals under the
leadership of SAlI South Africa, Chair of Taskugron INTOSAI Auditor
Certification. At the INCOSAI in 2016 the competency framework was approved
for piloting. The IDI will start the pilot with development of a strategy for the
certification pilot. The strategy document planned to be developed inHidtof
Mechanisms for Design, 2018 is expected to cover plan for setting up structures and process to ensure
Development and

Delivery of certification | EValuation of competenc quality and oversight over the different phases of certification.
programme

N Mechanisms for Syllabug

Competency FrameworK

During 2017 the IDI developed draft QA tools and guidance. These tools were
piloted in QA reviews cdddzOG SR & | LI NI 2F L5LQa
and used to train a global pool of QA reviewers. The financial audit QA tool was
also used in conducting the QA of two pilot ISSAI based financial audits in SAI
Bhutan, which were completed in 2017. Tteams responsible for conducting

the QA of ISSAI based performance and compliance audits in SAlI Bhutan had alsc
used the QA tools for performance and compliance audits to commence the QA review during the year.

Continuous Professiona|
Education

During 2017, 3i cooperative audits were wnthken as a part of Auditing SDGs programme (performance audit), SAl Fighting
Corruption programme (performance audit) and financial and compliance audits of externally funded projects on agriculfoogl and
security programme. ISSAI based financial tsuaind compliance audits of procurements were also supported in SAls of ARABOSAI
under 3i Phase I. As these audits are a part of a separate programmes, they will be reported on in the respective pragpartsne r

As a part of SAI level support pilot, authams from SAI of Bhutan were supported in conducting six ISSAI based pilot financial,
performance and compliance audits.

As mentioned earlier the IDI piloted SAl level ISSAI Implementation support model in SAl Bhutan and SAI Tonga. In &&8/Ahutan
implementation support was combined with support for development of a strategic plan for the SAIl. IDI started the support by
developing a support model. SAI project teams, mentor teams, audit teams and QA teams were set up with the supportlof IDI. |
trained the teams, which included members of SAI top management. Besides technical aspects the training covered topicslike char
management as well. The trained teams conducted mapping and iCATs with the support of IDI and reviewed audit methodology. S
Bhuan also undertook advocacy and stakeholder engagement to sensitize internal and external stakeholders to the chang
anticipated as result of ISSAI implementation. In 2017 IDI supported SAl Bhutan teams in corsili¢8&g\l based pilot financial,
performance and compliance audits (2 each per stream). The IDI also provided support in conductwge®sof two ISSAI based

pilot financial audits. As agreed in the Statement of Commitm#it trainedaudit teams and mentors of SAl Bhutsmbsequently
trained all other auditors at the SAI. its annual audit plan 201¥8, SAl Bhutan envisaged implemarg ISSAI compliant audit
methodologies in its audit practice for all three types of audal Bhutamlsocommenced worlon institutionalizing QA mechanis

at the SAl level. As a part of structural change SAI Bhutan decided to restructure the organization to provide for acseppliatece

audit practice as per ISSAIs and expanded compliance audit coverage to all government ministries.

In 2017 the ID&lso started supporting SAI Tonga with ISSAI Implementation. Unlike Bhutan, in Tonga the support is being provided
a phased manner. As part of the first phase the IDI has trained all SAI people in the mapping tool and conducting @ATHdae?
trained teams have completed mapping and iCATs. SAI Tonga will be supported in the development of its strategic plaraged018. B
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on the progress shown so far, the IDI will sign a statement of commitments for Phase Il support which involves defining aud
methodology in the three audit streams and testing this methodology through pilot audits.

SAl Participation idight of Commitment StatementsStatement of commitments were signed mainly for SAl level support pilots.
Both these SAls have kept the commitmts.

Updates to Programme Plan As per programme plan for 2017 the IDI had planned to support three SAls in with SAI level ISS/
Implementation support. Finally, support was provided to only two SAls as IDI waited for the strategy development ah&#hkSur
and did not have required resources to manage such support. The plan also provided for support to ASEdiBegiea. However,
ASEANSAI did not respond in time and put forward a new request in June 2017. The IDI accepted the new requesidiati@eo
FAYLFYOALE FdzRAG FyR GKS LINPINFYYS A& SELISOGSR (2 adoadtlas Ay
resource persons for SAl level support. As the SAI level support model was in its early stages of develdpthengHt it best to

use its own staff for supporting the SAI pilots. The IDI decided to use available resources to start the QA programredopiedde

material based on draft QA guidance and trained a global pool of QA reviewers in 2017.

IDI plans fothe QA programme, SAl level ISSAI Implementation support and 3i product development have been detailed further i
operational plan for 2018.

Achievement of IDI Outputs and Outcomes

1 Six 3i productare currently beingipdated(iCATs and ISSAI Implemdita Handbooksand threenew productsdeveloped
(QA tools and guidance for three types of audit)
1 SAlTonga st and management was trained in mapping and iCATs based on which the SAI team completed a mappin
exercise and conducted iCATSs for the threeiadisciplines.
1 SAIl Bhutan is on track to implement ISSAIs as per the terms of the statement of commitments. In 2017 six audit teams fro
SAIl Bhutan who were trained by the IDI carried out ISSAI complians.aliaé reports were published by the SAI. T&SAI
based FA audit and two ISSAI based performance audits were also QA reviewed by independent tearognfiie that
these audits were carried out as per ISSAls. The QA reports on two FA ISSAI based audits were also published by the SA
1 A global pol of 55 quality assurance reviewers were trained under the QA programme in 2017.

IDI Professional, Organisational and Institutional Capacity Developmérite Numbers

2016 2017 2018 2019

Professional Capacity DevelopmeNb. Target 140 100* 95 104
of SAIl StafSupported

Actual 63 120
Organisational and Institutional Capacity Target N/A 3 17 19
DevelopmentNo. of SAls Supported

Actual 1 2
Female Participation Rate Target 44% 44% 40% 40%

Actual 15% 37%

Integration of Gender Issues@ Empowermentof Women

IDI encourages SAls to nominate gender balanced teams and endeavours to ensure gender balance in the mentor team used.

Therevised draft version o8i Performance Audit Handboakamines the concept of equity under effectivenessl presents an
exampleof audit conducted on government actions to fight violence against women.

31 This does not include 3i cooperative audit targets, which are included in other programme reports

321Dl Global Target, not programme specific. The nature of programmes and the region(s) iit ishdetivered have a significant bearing on female participation
rates. Programmes which involve SAI senior management tend to have lower female participation rates as the populationmésagement in many developing
country SAls is currently skediéowards males. However, IDI proactively encourages SAls to nominate sufficient female participants in its programmes.
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As part of the Auditing SDG Programme in OLACEFS the ISSAI based performance audit focuses on preparedness for implement
of Goal & Gender Equalitynclusiveness, including gender will be a key issue to be examined in performance audits of preparednes
being carried out under this programme.

Key Lessons Learnt (Transferable to other Programmes)

1. Providing SAl level ISSplementationsupport has enhled the IDI to facilitate outcomes at SAl level and this approach
lead to greater sustainability in the future. However, such suppadnighkly resource intensive and the IDI needs to consi
how to mobilisethe right resources to provide such suppddepending on IDI staff alone will not be feasible. Besides tech
skills supporting SAI level ISSAI implementation also requires competencies in change management and AtlvioesgAx!
level, staff have found difficult to carry out such work irdéithn to their regular audit work. The level of input and competer
required to conduct a pilot audit needs to be realistic. Some SAI staff faced difficulties in conducting a pilot audinbase
training.

2. The IDRQAtool and guidance currently woskwell in providing support to SAls in setting up QA or conducting QA at SA
The tool and the guidance will need to be adapted to suit its usage for conducting quality assurance as a part of av@®
audit. IDI will also need to determine thaqeess to be followed to ensure th@bustness,independence, quality an
communication of results of such QAs.
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ProgrammeResults Framework & Indicators

Objective:SAls move towards ISSAI compliant audit practices

Programme Outputs

Indicator

%3i productsupdated
within a year of changes
in related ISSAls

SourceiDIProgramme
Monitoring System

No.SAlteams trained in
ISSAI compliant audit
methodolog/

SourceiDIProgramme
Monitoring System

% regions and SAls
supported in setting up
QA systems as per
agreed timelines.
Source:IDI Monitoring
System

Target
(year)

80% annually

40 SAl teams
(SDG), 38 (SFC),
6 SAl level (2017)
20 (SFC) (2018)

8096(2020)

IDI Outcomes
Indicator Baseline
(year)
% participatingSAlghat 0(2016)
conduct audit as per IDI
guidance

SourceSAIl Bhutan QA
review reports

% SAI trained staff that
carry out ISSAI compliant
audits

0 (2016)

SourceiDIProgramme
Monitoring System

%supported regions and 0 (2016)
SAls that adapt IDI QA
tools

SourceiDIProgramme
Monitoring System

=

Target
(year)

80%
(2017)
80%

(2018)

80%
(2017)
80%

(2018)

20175
FA 55%
PA 55%
CA 50%
70 %
(2019

SAl Outomes
Indicator Baseling®
(year)
% ISSAI compliant auditsSls 0 (2016)

supported at SAI level

Source: Programme 360 degrees

% Spported SAlfave ISSAI compliant 0 (2016)
audit methodologies (FA, PA, and CA)

SourceProgramme 360 degrees

% SupportedSAlsconduct QAs on a
regular basis

0 (2016)

SourceProgramme 360 degrees

34 Four pilot audits conducted by SAI Bhutan were subjected to QA and found to be as per applicable standards.

35 Reporting based on SAI Bhutan support. Three FA, four PA and three CA SAI trained staff were engaged in QA revievetudbatinfepdit teams.
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Target
(year)
50%
(2022

70%
(2020)

50%
(2022)



No of participants TBO® %IDI trained staff engagec 0(2016) 60%
trained in certification in ISSAI implementation a (2021
programmes SAl level on regular basis
SourceiDIProgramme SourceProgramme 360

Monitoring System

% SAls supported in 80% (2020) % trained participants that TBD

ISSAI Implementation a successfully complete

per agreed certification programme

commitments

Source:IDIProgramme Source: IDI Programme

Monitoring System Monitoring System

Assumptions SAls
1 SAls will keep the commitments they made for this programme.
1 SAls havappropriate institutional framework to conduct ISSAI based audits.
1 SAlshave necessary resources to implement IS8Attse long term
1 SAl leadershipnd staff are committed to change.
Assumptions IDI
9 IDI has sufficient resources (funding and staff) to manage the programme.

%pilot / cooperative audit reports
issued as per applicable timelines

Source: Programme 360 degrees

% 3i cooperative audits that meet
applicable ISSAI requirements

Source: Programme 360 degrees

91 IDI will get in kind contribution from SAls in terms of required resource persons and hostiitig$ac

Assumptions other stakeholders
1 Stakeholder will support the SAI in implementation of ISSAIs.
I The regional bodies will support IDI in implementation and the IDI model.
1 The country remains politically stable.

0 (2016)

60%
(2022)

60%
(2022)

IDI monitors the programmassumptiors annually to ensure whether they still hold. Critical assumptions considered in danger of not holding are flagged ppoograneme

risk register, below.

36 This target will be determined after the strategy for SAI Audit Professionals Certification Pillgisarin 2018.
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Risk Management

C D) E G H
Risk  Impac Probabilty Risk | Control Residual

Control measures

t rating rating risk

(CxD) |

" (ExF)

1. Added value 3 0,6 1,8 Implementation strategy based| 3i team
Support provided on nedals and stakeholder
through programme feedback, SAls with readiness
components may and commitment selected,
not add value to support based on individual SA
{'LaqQ L{{ needs and readiness.
implementation
efforts

2. Sustainability 6 0,6 3,6 Engagement with SAIl leadershi 3i team
Ability of supported and stakeholders, discussions ¢
SAls in sustaining change management and
ISSAI compliant support for organizational
audit practices in the change. Development of
long term resource persons and

champions within the SAI. Link
to SAl SP.

3. Quality of 6 0,2 1,2 3i products will follow IDI QA | 3iteam
deliverables protocol. Certification pilot
Qualityof 3i strategy will provide for
products, oversight and QA mechanisms
certification pilot for each phase. Coopation
and blended support with standard setters. Use
provided qualityof trained resources persons from
deliverabledrom the community. A QA
the IDI mechanism for learning

programmes to be established.

4. Availability of SAI 6 0,6 3,6 Gonfidentiality of shared 3iteam | Need to establish a
level evidence baseq information, statementof common understanding
data on ISSAI commitments, SAIs encouraged of ISSAI Implementatiof
implementation to conduct SAI PMF. Support fg in INTOSAI

regional and SAl level QA.
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