Concept and Overview




Importance of CRISP

Playing a ‘Blind Fly’ game would be a great
example to understand why it is important
to know the environment.

We musk keep our eye open to Manage
Risks, Continue Business during Incidents
and Manage Crisis situation to ensure
deliveries of SAl's mandate.



lllustration of CRISP in real life

Ensure Readiness to Emergency Response
Risk Mitigation response Incident Management
Risk Management and Control Simulation / Drill Crisis Management
Process Mitigation Plan Business Continuity
Value chain analysis Management

Critical process
Risk assessment

Incident



Concept of CRISP
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' A tailored solution based on SAl’s need and appetite.
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Ref: ISO 31000:2018(en)Risk management — Guidelines
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Ref: https://ovetix.com/business-continuity-management-system-bcms/



Crisis Management
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crisp@idi.no

For any further information ‘ l
please contact:



