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Webinar team

Karina - IDI Jade - IDI Minor - IDI

Carla - SAI Brazil Falon - SAl Costa Rica



Carla
storytelling...




Falon
storytelling...




Contextualization:
why
Design thinking?



VIABILITY
(Business)

DESIRABILITY
(Human)

FEASIBILITY
(Tech)

Valuable




Empathy/Immersion

(Re)Define

Prototyping

Ideation



Design thinking

MINDSET: THE MOST IMPORTANTM

SOLUTION COLLABORATIVE PROTOTIYPING FOR
HUMAN CENTERED CONSTRUCTION EXPENDITURE EFFICIENCY



REPORTING




Similarities

audit & DT

e team task

subject: complex problems
big volume of information
deep knowledge of the
problem

multiple actors and
interests involved

search for root causes of
problem

effective solutions







thinking can
he|p audit:
challenges
& more
effectiveness




e« information organization &

systematization

e knowledge management &
construction

o task division

» insights generation
 collaboration & synergy
» decision making support
 alignments production

e motivation & commitment
e strategy construction




Design thinking tools
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e
DT toolkit

Design Thinking

TOOLKIT

para Governo

" ABERT,

Novacz,
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https://portal.tcu.gov.br/design_thinking/index.html
https://www.olacefs.com/Sitios/Toolkit/
Coming soon: English version in IDI site



The world is visual...
why not t the teams?




DT: visuadl




DT: visuadl

\

"Simultaneous visibility of the material allows
us to identify patterns and make creative ‘
synthesis happen much faster than when
features are hidden in file folders,

notebooks, or PowerPoint presentations.”

Tim Brown - CEO IDEO
Change by Design




SAIl Brazil innovation

experience: audit+DT




Audit annual planning:
Selecting subjects and scope

what are the sector's main problems?
what are the citizens' unattended needs in this sector?




Audit annual planning:
Selecting subjects and scope

brainstorming
prioritizing




Audit panels: planning matrix
Audit strategy

positive, negative aspects
suggestions forimprovement




Audit panels: planning matrix

Audit strategy

criterias and
informations required




Audit: conducting

information systematization
clusterization and relationship diagram
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Audit panels: findings matrix
Seeking root cause of
oroblems

x Redefining the problem




Audit panels: findings matrix
Collaborative construction of
solutions

How might we?
Brainstorming




Why using DT tools in

audit panels

« Objectivity in gathering opinions, ideas

e Taylor made event, with planned activities to achieve the
objective

« Enables more people to contribute with the subject (even
shy ones)

« Collaborative construction of joint solutions: people with
different mindsets can contribute with their opinions and
ideas

» Feeling of belonging: more chance of auditees adopting
solutions they were engaged in building them

« Ideas and opinions already registered (the participants
write them on post its) for further processing by the team



Audit: reporting

prioritizing audit findings
brainstorming: reporting strategy




Ongoing projects

« How might we contribuite so that public
administration can hire innovative solutions to
address society needs, with efficiency and
efficacy?

« How might we change deliberation building
process of TCU, so that its determinations and
recommendations can contribute effectively to
enhance public administration and lead to
smallest negative effects on their addressees?



Manual de
Auditoria
Operacional




Results audit+DT

o better audit planning: main problems prioritized by
several stakeholders

e better results and increased security for audit
team: strategy improved and solutions built in a
collaborative way

o empathy building: auditors & auditees

e more confidence on work: respecting ISSAIs

e audits more effective: address root cause of
problems and higher probability of auditees
adopting recommendations, as they are engaged
in building them
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SeinfraUrbana realiza painéis nas auditorias
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SeinfraUrbana realiza painéis nas auditorias
sobre obras paralisadas e emendas
parlamentares
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Next step: audit+DT course




SAI Costa Rica innovation

experience: audit+DT




Design thinking

SAl Young Leaders Programme
SAIl - Costa Rica
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Design thinking

AUDIT TEAM EMPATHIZE
EMPHATY MAP
HSD MATRIZ

STAKEHOLDERS MAP

MILESTONE

e Planning stage

IDEATE
BRAINSTORMING -
THE WORLD CAFE 8

REFRAME THE CHALLEN:
HOW MIGHT WE

e Solution

lEST
FEEDBACK

} W PROTOTYPE
] MODEL




Empathize

e Empathy map
e« HSD Matrix '
e Stakeholders map

e
cief



e Reframe the
challenge

e How might we...? e oy
> e e SRR
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Challenge: How might we identify criteria to
define the type of infrastructure to be

audited?



Ideate
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stakeholders using World :
Café tool

TNy
e
S




Prototype
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Workshop

With stakeholders
using World Café tool

18 stakeholders: auditee, local
governments, ministries,
universities, engeniering,
professional association

e 4 topics: vulnerability,
threats, technical
regulations and
infrastructure maintenance

e 1 Challenge: Audit criteria




Results (so far)...

Audit

Audit Criteria

Audit scope

Understanding of the subject
matter

SAI

L

Challenge the beliefs
(independence and objectiveness)

»

”~

.

Report it not the only result of the
audit (the process is relevant)

'

J

-

Built networks and understanding
between the auditee

~

Comunication and actvide
listening




Many possibilities

DT PRINGIPLES

AUDIT PROCESS



Thanks and...
keep in touch!

CARLARM@TCU.GOV.BR
FALON.ARIAS@CGR.GO.CR
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