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South Sudan has immense development needs and is currently mired in a deep economic,
political, security and humanitarian crisis. The government institutions are weak and there is
an acute need to strengthen the accountability mechanisms to promote better utilization of the
limited resources available. The National Audit Chamber (NAC) can through well selected
audits, potentially play an important role in ensuring better Public Financial Management in
South Sudan. It can also play an important role in the long-term state building process.

The NAC has requested for technical support by peers to meet its ambitious targets set in the
Strategic plan 2016-2018. This has resulted in a joint agreement between the NAC, the
INTOSAI Development Initiative (IDI) and the AFROSAI-E for 2017-2020. The goal of the
project is to “Maintain and strengthen key audit-related capacities in NAC, to prepare NAC to
play a strong role in the reform efforts of the Government of South Sudan to improve and
sustain Public Financial Management Administration and Accounting Systems.” The funding
for the Cooperation is granted by the Norwegian Ministry of Foreign Affairs (MFA) to the
IDI.

2. PROVISION OF ADVISORS

NAC has requested the Office of the Auditor General of the Republic of Kenya (OAG-K) to
provide advisors for the regularity audit, performance audit and IT audit related activities of
the project. Based on previous experience of support, NAC has underlined the need for on-
the-job training. Support to execution, reporting and dissemination of audits is therefore a key
element of the project.

By this Agreement, OAG-Kenya commits to provide resource persons for the Regularity,
Performance and IT Audit component of the NAC peer-support project in the period June
2017 — April 2020: The Performance Audit Team, Regularity IT Audit Team and the
Regularity Revenue Audit Team. The number of advisors is decided by OAG Kenya based on
requests from NAC. Teams of NAC staff are established as focal points for the peer-support
in the project. This Agreement outlines the expectations of the advisors.

3. ACTIVITIES OF THE ADVISORS

The project is for three years: June 2017 — April 2020. The actual progress and lessons
learned of the activities starting in 2017, will determine the activities in the later years. The
advisors are encouraged to propose necessary adjustments of the activities, especially those
related to the annual meeting.

Key activities of the advisors are as follows:
* Plan and participate in three workshops throughout the audit process:

o Pre-planning workshop, including establishment of teams, planning of the audit
and knowledge raising of the area
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A detailed work-plan for each of the areas is enclosed (Appendix I). Please note that this plan
will be reviewed annually depending on actual progress.

5. EXPECTED RESULTS: REGULARITY REVENUE AUDIT ADVISORS

The advisors of the RA-Revenue audit team are expected to contribute to the following
outcome, outputs and indicators of goal achievement:

Expected outcome and

output

Feam
responsible

A ctivities

A relevant and enhanced regularity audit function in NAC

Time
frame

Indicators of goal
achievement

1.1

Regularity audit of non-
oil revenue collection by
the Ministry of Finance
executed. reported and
disseminated to  key
stakeholders

RA-revenue
team

Establishment of NAC-peer team,
advise and training by peers at key
stages throughout the audit (both in
physical meetings, workshops, e-mail
and phone), AFROSAI-E training,
printing of report and dissemination
workshop.

2017-19

1.4

Systematic knowledge-
sharing among staff in
NAC established related
to Regularity Revenue
Audit

Coordination
team with
inputs of
RA-Revenue
team

All activities related to the audits,
internal distribution of knowledge in
NAC both through workshops and
electronic means.

2017-19

la) Number of project
supported  regularity
audits  where data
collection is
completed and a draft
report produced by
NAC.

Target: all by the end
of 2019.

1b) Number of project
supported  regularity
audits reported to the
President and the
Parliament.

Target: 50 % by end
of 2019,

Ic) Finalization and
approval of guidance
related to audit of
IFMIS and the
consolidated financial
statements.

Target: Within the end
of 2018.

A detailed work-plan for each of the areas is enclosed (appendix II). Please note that this plan
will be reviewed annually depending on actual progress.
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The IGAD/UNDP resource person currently supporting NAC in the relevant audit area will
also be involved in the project activities. This will enable synergies between the two support
mechanisms.

AFROSAI-E will ensure there is a contact person for the teams who can assist with technical
inputs and updates on relevant AFROSAI-E events and products in the regularity and
performance audit area.

8. EXPECTED QUALIFICATIONS OF ADVISORS

The following key skills are expected of the advisors:

e Strong advisory, communication and team-work skills

¢ Understanding and sensitivity for the political, cultural and economic complexity of South
Sudan

e Strong general skills in regularity, IT or Performance Audit

e Experience in the audit of the relevant government area

9. MANAGEMENT AND COORDINATION OF THE TECHNICAL SUPPORT

All activities should be anchored and done in coordination with top management of OAG-
Kenya, including a Deputy Auditor General and a Director. NAC will ensure this by
involving OAG-,Kenya in annual planning of activities and by consultations if there are major
changes of plans during the year. NAC will also ensure OAG-Kenya is informed annually
about the progress of the project and the achievements of the resource persons.

IDI will assist NAC in the dialogue with OAG-Kenya on general issues of engagement,
including preparation of the advisors for the task and updating of progress.

The advisors will be engaging primarily with the NAC appointed team leader. The NAC team
leader is responsible for ensuring the advisors are well utilized and that activities are
progressing towards the agreed outputs. This includes setting final dates for workshops in a
dialogue with the advisors and keep regular contact between workshops. The advisors are still
expected to actively suggest how and when activities should be carried out.

10. LOGISTICAL ISSUES

Booking of flights, accommodation and conference facilities

IDI will make arrangements to bear all direct costs for the advisors in the project activities,
including flights, hotel, per diem, conference facilities, travel insurance and telephone costs.
The AFROSAI-E subsidization policy will be used for setting rates and conditions for per
diems.

Security and meetings in South Sudan

%
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12. AGREEMENT
As Partners we commit to work together to achieve the listed project outcomes and outputs.

We agree to the required resources and staff for full participation in the project.

We commit to the cooperation principles.

Nairobi 29" June 2017.

The Office of the Auditor General, Kenya (!:g’@al“a

FCPA Edward R.O. Ouko, Auditor General -Kenya 7.5 Ceererrrerennnnnne

The National Audit Chamber, South Sudan

ﬁ / Amb. Steven K. Wondu, Auditor-General - South Sudan

The INTOSAI Development Initiative (IDI)

6{ Mr. Einar Goerrissen, Director General - IDI

-
Page 9



0T 28eg

f

é JURUDIDF 0} paRRUGns J4odat [puLY :au0)sa Iy N
e . autjuo pue Ldoo-piey se uonnqLIsIp .
Sraimy 81 Ao o o1jqnd 10j sSutpuiy jo Arewiwns yim aInyooiq pue podal [euy) o Sunutl 6Tt
S ABN grady Apeam suoydafa) pue [rew-a y3noayy poddns s0ad Jenday 87T
s 2appmn i) Aq SjUOD 10f Juds piodas Ipaq 2uoIsappy W
lqoaieN
S g uepd 81BN 81°99.1 Yoom | doysiom Sunioday  £'2'T
BqN[ 1Y Ug[
1994 L1190 APPam auoydaja pue [rew-5 y3noay) woddns 1ead senday 971
: : : 12q01(Q 9-Z *sioquiow o
¢ singsauueyof Lt L0 s wea) 7 “STNAI JO HPNE uo doysyiom F [VSOAY oy uf uonedionieg 2 © ¥
lqodreN
< g uejq L1120 L1'dag yaam | doysylom uonmoaxy  ¢'z'1
Bqn[ Ly ueld
L1°dog L14BIN APPam suoydajar pue [rew-a ySnoayy woddns sead denday  £7'1
IqoareN L10g 2ung Jo Kepy
< ‘g ueld L1ARA L1ABW yaam | ‘sanpaooud pue swasAs s;unoade pue SALI[ Ay Jo Suisied adpomowyy  7Z'T
'qn[ iy ueld “pne 3y jo Suruueyd ‘swea) jo yuawysijqeisa jour doysyiom Suiuuejd-a1g
gungsauueyo ad ad syoaM slojipne sy
J q Hor LLICY LIcy A ¢ mou Joj swiwes3oud yipne-31 uo doysyiom 5 [VSOMAY oy ul uonedionieg L
- sIapjoyave)s A9y 0) pajeuwssip pue pajiodat ‘pagndaxs JAA0I
8>2a L1keW 8I-L10 3y} Aq s)unodde Jo Fuisofd pue ST A 3y Jo ypne-} pue AjLensoy
sdep
s
uoneIn( : .

(ATTVANNY d41SNrdVv 99 01) WVAL LI-VY SY0SIAAY NVT1d ALIALLDV AdTIV.LAA ‘T XIANIddV




21 93eq

8192 81°3ny 810¢ VN Ul uonNqLIsIp d1u0A09[d puk dueping jo Sunutid  ¥'S'T
81920 Lrunr 81-L10C y3noay) wois£s S Se[Iwis yyum co_mww M“H _.__u_cw_ﬂmm_._____.u___ﬂm M:_,M MMW_.__MM .
31220 Cr R QPSRRI e ety nol
§imed e ] e 01 10ddns-|qO PUE H-1VSOMLV YySnoiy) uuncmﬂm”w u_ﬁmm_wmﬂwﬁw EST
81930 L12a 81-L10C a1 pue SYIALA] JO JIpnE 03 w&sﬂuho_ﬂw_u_”wﬂwﬂu_“”.””.-_wﬂuuuﬂz_wﬁ_ﬂw

eqng 6195 srdog  Apsnonunuog pays1[qeIsa suodal £|puatij-1apeal pue Jea[d sonpoid .

0} MOY U0 SIOJUAW )Y N Pajoajas £q aouepind pue Suruien asnoy-uj

spodar A|puatij-1apeal aonpoad 03 oy uo aoueping ‘sjpne

I eqny 6192 6199 Aep | Bur03uo Yy Wody sanssi £y “STuIUIRI} JOYI0 PUE 5] [YSOUIY WOLI SINSST '
Aoy "satepdn [e21UYD) U pajepdn ase jjers [[e asoym doysyIom [enuuy
suodar A[pusLij-1apeas aonpoud 01 moy uo soueping ‘sypne

I eqnr 81'92(] 193] Aep 1 Buro3uo ay) woyy sansst A3y ‘sTujure; 10410 pue g [VSOUAY WOLJ sanssT €T
Loy *sarepdn [eo1uy291 U pajepdn are Jyeis ([e 21oym doysyiom [enuuy
suodas Ajpustij-sopeas sonpoud 03 moy uo duepng ‘sypne

I rqny L1793 L1221 Aep | BuroBuo ay) wouy sanssi A3 ‘sTururen DYI0 pue 4 [YSOUAY WOl sanssl  Z'p'T
Koy “sojepdn [Bo1uy23] uo pajepdn ik Jyes je asoym doysyiom [enuuy




'qnp

eqny

eqnp

eqny

6120

61290

817220

L1923

612

61°33Q

$1 98eq

L1°dag

61220

8122d

L193d

L1 KB

LT Ae

AJsnonunuo))

Kep |

Kep |

Aep |

61-L10C

61-L10T

paysi|qelsa suodal |puatij-1opeal pue Jead aonpoid
01 MOY U0 SIOWUdW DN pAaaas £q asueping pue Sururen asnoy-uj

suodas Ajpustij-1apeas aanpard 03 moy uo soueping “syipne FuloSuo
oy} wouy sansst £y ‘sFuruen 1dY1o pue 7 [YSOY Y Wolj sanssi
Koy “sarepdn [eo1uyo9] U patepdn are gyeis (e aaym doysom [enuuy

suodas Ajpuatij-1apeal 2snpoid 03 moy uo 2dueping ‘supne SuroSuo
Ay woiy sansst £ay ‘sFuiuen 19YI0 pue 7 [YSOYAY WOoLJ sanss
Aoy ‘sajepdn [eo1uy3) uo parepdn ale gyers [je asoym doysyiom [enuuy

suodaa L pustij-1apeas sonpord 01 moy uo ssuepimng ‘sypne Juioduo
Ay wouy sonsst A3y ‘sFutuien 1ayjo pue 7 [YSOUJY Wolj sanssi
A9y *sarepdn [eo1uyo2) uo pajepdn aie Jyels [[e a1aym doysyiom [enuuy

a8edqam oy uo papeojdn pue Jrew-o yInoy
Ajrewsu panquisip dre s3ulues} 1Yo pue g [VSOYLV JO [eLde

*SUBIW JIUOJIII? pue
sdoysyiom ysnoay) yjoq DVN Ul 3ZPIIMoW Jo UOHNGLSIP [EUIu]

SY1

IAA

EVT

vt

vt




91 adeg
j

8133a LI'Ae 81-L107 PAZIWI0}SND [ENUET JIPNE SIUEULIOJII] §7

spodas A[puatiy-tapeas sonpoad 03
Moy uo douepingd ‘sypne utoSuo ayy wouy sansst £y ‘sSutuien

A wanf 0z 9°d geter P 1310 pue § [VSOULV Wwolj sanssi £aY ‘sajepdn [eatuyoa) Frc
Vd uo pajepdn aue jyes jueadjal [[e asaym doysyiom [enuuy
spodas £puatiy-sapear sanpoad 0
. . Moy uo aoueping ‘sypne FutoFuo ayy wouy sansst £ay ‘sTuurer) .
! uanr 61°d>d o1 ter Aep 1 Joy10 pue g [VSOYLV woij sanssi L2y ‘sajepdn [earuyoa) EVE
Vd uo paepdn aae jyes jueaajor [je araym doysyiom [enuuyy
suodal Ajpuatij-sapear aonpoad 0
. . Moy uo adueping “sypne Suto3uo ay) woug sansst £y ‘s3uturen e
I PaRL 81°4d sruer 42T 42410 pue 1 [VSOYAY wolj sanssi £y ‘sajepdn [eoiuyoa) Zhe
Vd U0 pajepdn aae jyeis jueaajal [[e asaym doysyiom [enuuy
; . adedgam oy uo papeoydn pue [rew-a ySnoyy Kjjeusaiur s
aloxd ke AISTOMIIOD - psrnquasp ase sBurue ouio pue 4 [vSONAY Jo eusey LT
HEIS DVN Jueaspa.l
€ 613Q Lrung 61-L10T 13730 0} PALIYSUTL) PUE YHUM paIkys A[jednewa)sAs ¥
3% JJe3s PA)Idds Aq paambe synys ypne duewLIoj g
; ; SOSD “BIPAW ‘SIGUIAW YV “9PNE [dUl SIIP[OYYEIS o
! vanf o1'3d 61" feN fep 10J pajqes s1 1odaa oy 1ayye doysyiom uoneurwassi(] gE8
" : surfuo pue Adoa-piey se uonngiysip siqnd 1oy —
61'%3Q 61 4eN AM1 s3uipulj jo Arewwns yym aInyooaq pue podal feury Jo Sunuig Lo
61 1B 8192 APpPam auoydoaay pue [rew-a y3nouy) oddns 1aad tepnSoy 972
1qoJieN ¢ ueld . .
: 29 e 20Mm doysyzom Funaoda 5
¢ BqN[ 2V UR 81220 SN b I sy nloday eTe
817100 LI'PO Apyoam auoydajar pue [rew-3 ySnouys 1oddns 1aad tepnday v'ze
€ AN A B LTO L1dag Foam | doysy1om uonnoaxg €T

BQN[ 1Y UB[J




