
Greater audit impact 

through enhanced 

stakeholder 

engagement

Programme

Objective

SAIs Engaging with Stakeholders Programme

SAI Stakeholders
Effectiveness 

of audit



 Participating SAIs & 

Regions: All SAIs across 
INTOSAI regions 

AFROSAI-E, ARABOSAI, 

ASOSAI, CAROSAI, 

CREFIAF, EUROSAI, 

OLACEFS, PASAI.

 INTOSAI Development 

Initiative, C/o 

Riksrevisjonen, Post Box 

8130 Dep N-0032, Oslo, 

Norway

 E-mail: idi@idi.no

 Website: www.idi.no

 Cooperation Partners:
INTOSAI Regions, 

Effective Institutions 

Platform in OECD

 Funding Partners: USAID, 
IDI basket fund

• Research report on SAIs stakeholder

engagement

• Global Public Goods on SAI

Stakeholder engagement

• Blended learning courseware

developed as per IDI methodology

• SAI teams trained in stakeholder

engagement

• Stakeholder engagement

strategies and action plans

developed and implemented by

participating SAIs

• SAIs initiate new stakeholder

interactions

• SAIs report enhanced interaction

with key stakeholders

Programme Implementation Strategy

Obtain SAI 
Commitment 
for programme 
design and 
outcomes

Research on 
SAI 
stakeholder 
management 
practices

Global Public 
Good –
Guidance on 
SAI 
Stakeholder 
Management ( 
stakeholder 
mapping, 
strategy , key 
stakeholders

Blended 
Programme for 
SAI teams  for 
development 
of SAI-
Stakeholder 
Strategy & 
Action Plan 

SAI Level support 
for 
Implementation 
of Action Plan 


